
YIT ïsolid 
foundation for 
future growth 

Nordic Property Tour
May 20, 2015

Kari Kauniskangas, CEO
yitgroup.com



YIT   |   2 |   Investor presentation, May 2015

Contents

1 YIT in brief

2 Business Premises and Infrastructure

3 Project references 

4 Looking ahead and conclusions



YIT in brief

1

Merenkulkijanranta residential area

Helsinki, Finland



YIT   |   4 |   Investor presentation, May 2015

Over 100 years of experience in Finland, over 50 in Russia

1912

Allmänna Ingeniörsbyrån Ab 
(AIB) establishes office in 

Helsinki

1960ôs

1961 1980ôs

1995

2000ôs

Todayôs YIT started to form from 3 companies: 

Perusyhtymä, Yleinen Insinööritoimisto Oy and  

Insinööritoimisto Vesto Oy

Operations in 
Russia begin

YIT becomes Finland's 
No.1 construction 

company

YIT Corporation 
listed on the 

Stock Exchange 

Expansion to the Nordics and Central Europe in 
building services, and to the Baltics and CEE in 

construction services

2013

Demerger

2006Ą

Major investments in land 

bank and residential 

development in Russia

Å Initiative from the Board of Directors ïsupported by main owners

Å Both companies large enough to grow independently

Å Independent strategies and different business models

Å Meaningful geographical overlap only in Finland

Å Better management focus in separate companies

DEMERGER IN JUNE 2013

Building Services demerged 

into Caverion
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40%

26%

33%
Housing Finland and
CEE

Housing Russia

Business Premises and
Infrastructure

YIT ïAn innovative project developer and high-quality
construction company

Å Strong market position and extensive experience 

in the main markets

Å Market leader in Finland, the largest foreign 

residential developer in Russia

Å One of the most profitable construction 

companies in Europe through economic cycles

Å Good corporate governance and high ethical 

standards

Operations in 7 countries, 5,800 employeesKey investment propositions

Revenue by segment 2014 (EUR 1.8 billion)

45%

40%

15%
Housing Finland and
CEE

Housing Russia

Business Premises
and Infrastructure

Operating profit* by segment 2014 (EUR 126 million)

*Excluding non-recurring items. %-shares excluding other items.

Russia 

Share of 

revenue 26%

Finland

Share of 

revenue 65%

CEE 

Share of 

revenue 9%

Figures based on segment reporting (POC)

St. Petersburg

Rostov-

on-Don

Moscow & 

Moscow region

Kazan

Tyumen

Yekaterinburg
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Balanced business portfolio

Housing Finland and CEE Housing Russia
Business Premises 

and Infrastructure

Business Focus on self-developed 

apartment buildings projects, 

selectively contracting

Only self-developed projects, 

mostly apartment buildings

Tender-based and self-developed 

projects: offices, shopping malls, 

care facilities, roads, rails, 

harbours and more

Geographical areas Finland, Estonia, Latvia,

Lithuania, Slovakia, the Czech 

Republic

St. Petersburg, Moscow, Moscow 

region, Yekaterinburg, Tyumen, 

Kazan, Rostov-on-Don

Business Premises: Finland,

Estonia, Latvia, Lithuania, Slovakia

Infrastructure: Finland

Market position Market leader in Finland

One of the key players in CEE

Largest foreign residential 

developer

One of the top players in Finland 

and Lithuania

Customers Households, private and 

institutional investors

Mostly households Companies, public sector, 

institutional investors

Main competitors Lemminkäinen, SRV, Skanska,

NCC, Merko Ehitus, local players 

in different countries

PIK, LSR, Etalon, SU-155, 

Lemminkäinen, NCC, local players 

in different cities

Lemminkäinen, SRV, Skanska, 

NCC, Merko Ehitus, Destia, 

Kreate, Peab etc.
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Urbanisation drives demand in the residential markets in 
Finland and CEE

YIT is the market leader in Finland and one of the key players 
in CEE 

Market sizes in 2014, units

Finland:

25,000 start-ups

The Baltics, total: 

12,400 completions

The Czech Republic: 

24,300 start-ups

Slovakia:

15,000 start-ups

Sources: Euroconstruct and Forecon, estimates

YIT, Housing Finland and CEE:

2,901 start-ups

Å Internal migration and changing 

demographics create a need for new 

apartments

Å In Finland, the estimated long-term 

need for new apartments: 

24,000-29,000 units annually

ÅMacro outlook supports residential 

markets in CEE-countries

ÅNeed for new, modern apartments
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Fundamental need for new apartments in Russia

YIT is the largest foreign residential developer in Russia

Market size in 2014, units

Russia: 

1,000,000 completions;

St. Petersburg 50,000

Moscow region 110,000

Moscow 40,000

YIT, Housing Russia:

3,545 start-ups

Source: Forecon, estimates

ÅSeveral fundamentals support strong 

demand

Å Internal migration to growth centres

ÅPoor quality of existing building stock

ÅDecreasing household-size

ÅLiving-space per capita roughly half 

compared to Western countries

ÅDeveloping mortgage market 

ÅMortgages still below 5% of GDP
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Opportunities for growth in several areas 
in business premises and infra services

ÅThe condensing of urban structure 
creates a need for new infrastructure and 
hybrid construction

ÅSubstantial maintenance backlog in 
Finland Ą opportunities in renovation and 
change of purpose

ÅOpportunities also in care services, road 
maintenance and the energy sector in 
Finland

ÅLow business premises stock per capita in 
the CEE countries

One of the top players in Finland and Lithuania

Market sizes in 2014, volume of construction

Finland:

Infra EUR 6,200 million

Business premises 

EUR 10,190 million

The Baltics, total: 

Business premises EUR 

3,940 million

Slovakia:

Business premises 

EUR 2,020 million

Source: Euroconstruct and Forecon, estimates

YIT, Business Premises and 

Infrastructure:

Revenue  EUR 599 million
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133 112
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9

-18

35
41

80

66 64

70 56

31
20

55 61 70

108 102

143
171

200

121

64

143
158

214

167
140

7.4% 7.3%

6.3%

7.7%

8.9%

11.0%
11.8%

12.3%

7.4%

4.6%

9.1% 9.2%

11.1%

9.1%

7.8%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Business Premises and Infrastructure

Housing Russia

Housing Finland and CEE

International Construction Services

Construction Services Finland

Construction Services

EBIT-%

Revenue growth and healthy profitability through
economic cycles

1,149 1,144 1,028 1,102 1,227 1,329

483 487
356

471
489

600

656 727

496 474

689 599

743 828

1,112

1,399
1,143

1,296
1,448

1,632 1,631
1,384

1,573
1,716

1,929 1,841 1,800

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Business Premises and Infrastructure

Housing Russia

Housing Finland and CEE

International Construction Services

Construction Services Finland

Construction Services +7%

CAGR

Revenue development (EUR million) by business segment

Operating profit (EBIT) development (EUR million) by business segment, excluding group costs and non-recurring items

Note: Segment level figures (POC), i.e. sum of Construction Services related segment figures in YIT financial reporting and thus excluding effect of other items.
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Board of Directors
Versatile expertise on board work, finance, construction industry and Russia

Reino Hanhinen

Chairman

Born 1943

M.Sc. (Eng.), D.Sc. 

(Tech.) h.c.

Former CEO of YIT

Independent of 

company: YES

Independent of 

owners: YES

Share ownership:

81,800

Kim Gran

Vice Chairman

Born 1954

B.Sc. (Econ.)  

Former President and 

CEO of Nokian Tyres

Plc.

Independent of 

company: YES

Independent of 

owners: YES

Share ownership:

7,700 

Satu Huber

Board Member

Born 1958

M.Sc. (Econ.)

CEO of Elo Mutual 

Pension Insurance 

Company

Independent of 

company: YES

Independent of 

owners: YES

Share ownership:

3,600

Erkki Järvinen

Board Member

Born 1960

M.Sc. (Econ.)

President and CEO of 

Tikkurila Group

Independent of 

company: YES

Independent of 

owners: YES

Share ownership:

0

Ownership on April 29, 2015 including the holdings of the persons themselves, their close associates and their controlled corporations.

Juhani Pitkäkoski

Board Member

Born 1958

LL.M.

EVP, Division Industrial 

Solutions Caverion 

Corporation; former 

CEO of YIT

Independent of 

company: NO

Independent of owners: 

YES

Share ownership:

50,100

Teuvo Salminen

Board Member

Born 1954

M.Sc. (Econ.)

Former EVP, Pöyry; 

board professional

Independent of 

company: YES

Independent of 

owners: YES

Share ownership:

7,250
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Experienced Group Management Board

Pii Raulo 

SVP, HR

In theGroupôsemploy: 2004

Share ownership: 5,240

Timo Lehtinen  

CFO

In the Groupôs employ: 2006

Share ownership: 8,550

Kari Kauniskangas  

President and CEO

In the Groupôs employ: 1997

Share ownership:17,624

Teemu Helppolainen

Head of Housing Russia

In theGroupôsemploy: 2008

Share ownership: 4,800

Juhani Nummi  

SVP, Business 

Development

In theGroupôsemploy: 

1998-2001 and 2003

Share ownership: 2,499

Tero Kiviniemi

EVP, Head of Business 

Premises and Infrastructure

In the Groupôs employ: 1996

Share ownership: 10,692

Group Management Board as of January 1, 2015

Antti Inkilä

Head of Housing 

Finland and CEE

In theGroupôsemploy: 

1994-2001 and 2002

Share ownership: 4,085

Kari Alavillamo

Head of Business Premises 

business division 

Jouni Forsman

Head of Infra Services 

business division

Harri Isoviita

Head of Residential Construction 

business division 

Pavel Kocherezhkin 

General Director of 

YIT Moskovia

Matti Koskela

Head of Building Construction 

business division 

Timo Lehmus

Head of Real Estate Development

business division 

Tom Sandvik 

Head of The Baltic Countries 

and CEE business division 

Mikhail Voziyanov 

General Director of YIT St 

Petersburg

The Extended Group Management Board consists also of the heads of business divisions:

Ownership on April 29, 2015.
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YITôs competitive edges

ÅHigh-quality brand and reputation as a 

reliable company

ÅInnovative concepts and effective design 

management

ÅStrong plot reserve

ÅOwn sales network in all operating 

countries

ÅBroad special expertise and strong 

references

ÅAbility to construct demanding projects 

that combine housing, business premises 

and infrastructure
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Strategic roadmap

End of
2012

End of
2013

2016
Partial 

demerger

More balanced 

geographical footprint

Higher share of 

projects with high 

value addedFoundation for 

new YIT laid

More focused 

construction company

Development 

programs launched

Solid foundation for 

future growth

Best customer 

experience

Focus on capital and 

cost efficiency, 

temporarily lower 

growth acceptable

2017 Ą

Focus back on 

growth
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Strategy for 2015-2017: Solid foundation for future growth 

Wider financial operating space

Releasing capital by normalizing inventory and improving capital turnover

Increasing utilization of partnerships

Ensuring competitiveness and differentiation

Affordable and attractive product

Excellent customer experience

Growth from self-developed and high value added projects

Operating environment guides the volume and geographical focus of start-ups in housing

Co-operation projects and special expertise in Business Premises and Infrastructure

The weight of Central Eastern Europe will be increased
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ÅIn the short term, the focus will be on 
improving capital and cost efficiency 
rather than growth

ÅThe development of business will 
continue according to the long-term 
targets

ÅGroup-wide competitiveness program 
supports reaching the targets

Financial targets

Long term  targets Status in 2014

Revenue 

growth

5 - 10% annually 

on average

-3%, 

2% at comp. 

exchange rates

Return on 

investment
20% 7.7%

Cash flow

Operating cash flow after 

investments sufficient 

for dividend payout and 

reduction of debt

EUR 152 million

Equity ratio 40% 32.4%

Dividend
Dividend payout 40 to 60% of net 

profit for the period
40.0%

Targets for 2015 ï2016

Revenue growth 0 - 5% annually

Return on 

investment
15%

Net debt (IFRS) Under EUR 600 million

Segment figures (POC), unless otherwise noted



Group 
development 
in Q1/2015
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