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YIT Group in brief 

• Residential development, business premises and 

infrastructure 

• Focus on own-developed projects 

• Operations in 7 countries 

• Revenue EUR 1.9 billion in 2013 

• Operating profit EUR 153 million in 2013 

• More than 6,000 employees 

• Share quoted on NASDAQ OMX Helsinki (Large cap, 

Industrials) 

• Over 45,000 shareholders at the end of  April 2014 

Russia, 
27% 

The Baltic 
countries 
and CEE, 

7% 

Finland, 
66% 

 Figures based on segment reporting (POC) 

36% 

27% 

37% 

Housing, Finland, the Baltic countries and CEE

Housing, Russia

Business Premises and Infrastructure

40% 

42% 

18% 

Revenue by geographical area 2013 

Revenue and operating profit by business area 2013 

Revenue 
Operating 

profit 
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More than 50 years’ experience in Russia 

1961 1997 

2003 

2005 

Operations in 
Russia begin 

Lentek,  
St. Petersburg 
(acquisition)  

YIT Moskovia,  
Moscow 

Region, (JV) 

YIT CityStroi, 
Moscow City, 

2005 (JV)  

2011 

YIT VDSK, 
Moscow 
Region, (JV)  

2006 
Kazan operations, 

(Branch office of YIT 
Lentek) 

 
YIT Uralstroi, 

Yekaterinburg, (JV) 

 

During first 40 years many kinds of different 

projects:  

industrial, infrastructure, public, buildings, 

logistics etc. 

 

 

The State Tretyakov 

Gallery, Moscow 1984  

Ardalin Oil Field Facilities,  

Timan-Pechora 1995 

Kostomuksha Industrial 

Complex, Republic of 

Karelia 1977 

2007 

YIT Don, 
Rostov-on-
Don, (JV) 

Tyumen 
operation, 
(Branch 
office of YIT 
Uralstroi) 

2013 

 Toreza 44 

Residential Building,  

St. Petersburg 2008 

Residential Building 

in Verhnaya Pyshma,  

Sverdlovsk Oblast, 

Yekaterinburg, 

Russia 2014 
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Housing Russia: Residential development in 7 locations 

Housing Russia in figures (2013) 

Revenue EUR 49.0 million 

Operating profit EUR 70.2 million 

Plot reserves* EUR 320.1 million 

Employees 1,986 

Residential start-ups 5,099 

Apartments under construction (12/2013) 10,780 

• Blocks of flats, terraced houses 

• Self-developed projects 

• Focus increasingly on large area 

development, executed in phases 

 

• After-sales services and maintenance for 

housing  

 

 

Focus of operations 

St. Petersburg 
Tyumen 

Yekaterinburg 

Moscow &  

Moscow Oblast 

Kazan 

Rostov-on- 

Don 

Russia 

*Includes Gorelovo industrial park 
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Availability of housing, sq. m /person

Fundamental need for new housing in Russia 

Key demand drivers Construction and living space in Russia 

• Internal migration to growth centres 

 

• Increase in number of households due 

to decreasing family-sizes 

 

• Low living space per person and poor 

quality of existing buildings 

 

• Increasing share of middle class with 

improved purchasing power 

 

• Political support for housing 

development 

 

• Developing mortgage market 

Source: Federal State Statistics Service 
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Construction business is not a politically sensitive  

sector in Russia 

Economical importance 
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Defense/weapon 

industry 

Television, radio, 

internet 

Telecom 

operators 

Car & aviation industry 

Strategic metals 

Transportation 

infrastructure 

Electricity 

production 

Oil & Gas 

Production of consumer goods 

Wholesale and retail 

Construction 

Agriculture and grocery 

Chemical industry 

Non-strategic natural 

resources 

Banking and 

insurance 

Militarily sensitive industries 
Militarily and economically 

sensitive 

Nationally “harmless” 

industries 

Economically sensitive 

industries 

Source: Kari Liuhto (2007), Turku School of Economics 
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YIT is the largest foreign residential developer in Russia 

YIT’s markets and market sizes 2013 

Number of apartments*** 

Construction companies on YIT’s markets 

Number of apartments sold in 2013 

*** Source: Euroconstruct  (start-ups) and VTT Technical Research Center of Finland (commissioned) 

11,858 

10,415 

5,478 

4,480 

782 

165 

LSR Group PIK Group Etalon YIT NCC Lemminkäinen

Russia* 

Russia  

788,000 

St. Petersburg 

43,000 

 Moscow region 

89,000 

Moscow 

23,000 

Finland 

26,000 

The Baltic countries 

9,900 

Slovakia 

14,100 

The Czech Republic 

21,900 

* Companies listed outside Russia 



YIT   |   11   |   Handelsbanken Russia Seminar, May 2014 

Operating environment in Q1/2014 in Russia 

• Weakening of the ruble 

boosted housing sales 

Prices of new apartments,  

Index (2009=100) 

Mortgage stock and average interest rate, 

(RUB billion, %) 
RUB/EUR exchange rate 

• Residential prices 

remained stable on 

average 

• Mortgage interest rates 

have remained stable 

• Consumers’ access to 

financing has remained 

good 
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Business model – Self-developed housing 

• Zoning 

• Permitting 

• Design 

management 

• Zoning 

• Permitting 

• Social infra and utilities 

planning 

• Design management 

• Own sales network  

• ~80% sold before completion 

• Sales tactics & price management 

• Duration 14-20 months 

• 1 phase: >100 apartments 
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Level of finishing • Mostly plastering, option to buy a finishing package 

Premarketing • In a smaller role compared to Finland, not a market practice yet 

Financing 

• Plot acquisitions financed with debt/cash  

• Payments increasingly in instalments 

• Construction financed with debt/cash and customer payments 

• Upfront customer payments in up to 80% of the deals, the rest in instalments before 

completion 

Mortgages • In <50% of the deals 

Plot development 

Construction 

Sales 
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Risk management in plot acquisitions  

• Thorough legal due diligence is crucial 

in plot acquisitions  

• Approximately 1.5% of 

investigated plots are acquired 

• Careful DD shortens 

development time considerably 

 

• YIT has clear process for due 

diligence in plot acquisitions 

 

• Plot DD team consists of business unit 

representatives and country level 

lawyers 

 

 

 

 

Seller: 
to ensure 

sellers property 
right 

Suitability: 
YIT’s 

intended 
use  

Real Estate: 
burdens and 

third party 
rights 

Areas of Legal DD 
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Four segments’ shares of YIT housing volume 

Elite 

Smolniy, St.Petersburg 

< 5% 

Economy+ 

Rifei, Yekaterinburg 

15‒20% 

Business 

Aksioma, Moscow 

10‒15% 

Comfort 

Parus, Rostov-on-Don 

 > 60% 

http://www.aoyama.ru/auto/civic4d/
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YIT’s actions to market drivers 

• Utilizing group-wide 
knowhow in developing 
energy efficient houses 

 

 

• Building relationships 
with local authorities and 
banks 

• Developing new,  
cost-efficient solutions  

• ”Safe-house”- concept 
• Home portal concept 

• Life is going online 

• Sales moves from  
office to Internet 

•  Low living space per capita 

•  Poor quality of existing 
 buildings 

• Political support for  
housing and mortgage  
market development 

• Specific development  
requirements by 2020 

• Energy consumption and  
efficiency requirements 

• Internal migration 

• Increase in number of households  

• Increasing share of middle class  
 

• Efficient flats to meet  
the demand 

• New concepts 

• Large area  
development 

• Cross-regional sales 
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• Opportunities for area marketing and branding 

• Better living environment 

 

• Flexibility in area design and volume 

management  

 

• Standardization and optimization of design 

solutions 

• Reduction in construction costs  

 

• Construction in phases 

• Permitting process influences less 

• Easier human resource management    

• Efficiency in cash flow management 

 

Large area development offers flexibility and efficiency  

in production 

Novo-Orlovski, St. Petersburg 

• Total area of ~570,000 sq. m. 

• More than 10,000 apartments 

• Started in December 2013 

• Construction in 7 blocks and several phases including social infrastructure 

Benefits of large are development 
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New concepts according to demand 

Home  
Portal 

Modern online-portal 
for living for more than 
15,000  apartment 
owners in Russia 

Features of the portal 
are tailored to the 
specific area 

Mini-
apartments 

Functional apartments 

Excellent space 

solutions 

For young families and 

elderly people 

 

 

Safe  
Home 

Reliable  

and secure  

building operation 

Access control 

systems  

Safe playgrounds 

Short period from 

construction start up to 

hand over, 3-4 months 

 

Less complex process 

with authorities 

 

Cheaper construction 

cost per sq. m. 

 

Flexibility in heating 

solutions 

Low-rise 
development 
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YIT’s competitive edges in Russia 

• Over 50 years’ experience in Russia 

 

• Strong, reliable brand and solid market 

position 

• Customers trust YIT 

• Largest foreign developer in 

Russia 

 

• Superior project management skills in 

complex projects 

 

• Strong plot portfolio and own sales 

network 

 

• Design management and concepts 

 

• Knowhow different kinds of projects 

ranging from small special works to 

large area development projects  Zhukovskiy,  

Moscow Region, Russia 
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• Energy-efficient lighting in 

common areas 

 

• Good insulation in external walls 

 

• Insulation of windows is better 

than required 

 

• Thermostatic radiator valves 

 

• Water conservation techniques 

 

• Energy consumption more than 

20% lower than in standard 

buildings in Russia 

Group know how utilized for superior energy efficiency 

In general YIT 

promotes an 

attitude of energy 

savings 
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372 

307 

413 393 

463 
496 

7.1% 

0.4% 

9.4% 

13.8% 

15.5% 
14.1% 

2008 2009 2010 2011 2012 2013

Revenue, EUR million Operating profit margin*

Housing Russia 

• Prices 
declined, 
especially in 
H2 
 

• Profitability hit 
as volumes 
declined 

2008 2009 

• Housing prices 
stabilising in H2 
 

• Fixed cost cuts 

2010 

• Slight increases 
in residential 
prices  

2011 

• Prices increased 
(regional 
differences) 

2012 

• Prices 
increasing and 
good residential 
sales 
 

• Margins 
improving 

EBIT*:  

EUR 1.0 million 

EBIT*:  

EUR 41.0 million   

EBIT*:  

EUR 54.0 million  
EBIT*:  

EUR 26.0 million  
EBIT*: 

 EUR 72.0 million 

EBIT*:  

EUR 70.2 million 

2013 

• Stable residential 
prices 
 

• Sales volume 
continued to 
develop positively 

Note: The historical figures for 2008-2012 are calculated for illustrative purposes and are not completely comparable with YIT´s segment structure. The main difference is in the division of fixed costs, which in 

the historical figures are weighted according to revenue and in the official figures are more accurately allocated according to each segments estimated true share of the fixed costs. 

*Excluding non-recurring items 

CAGR 
+5% 



YIT   |   23   |   Handelsbanken Russia Seminar, May 2014 

Strong growth in start-ups and sales 

40 

3,173 

2,263 

3,699 

4,441 

3,622 

672 

3,683 

4,492 

5,487 

5,099 

206 

722 

1,535 

1,950 
2,168 

2,790 
2,615 

3,073 

3,561 

4,209 
4,480 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Start-ups Sold apartments

Start-ups and sold apartments, pcs 

Sales CAGR 

+32% 
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Portfolio is geographically balanced 

3,120 
1,814 1,051 

2,632 3,020 4,019 

5,287 

2,360 3,406 

4,733 
5,642 

6,761 
247 

1,245 805 

409 

888 

416 
8,654 

5,419 5,262 

7,774 

9,550 

11,196 

2008 2009 2010 2011 2012 2013

Sold For sale Completed, for sale

Apartment inventory at the end of the period, pcs  

5,377 

2,543 1,615 2,396 2,686 3,267 

2,236 

1,111 2,366 
3,142 

3,796 
4,309 

794 

520 476 

1,827 
2,180 

3,204 8,407 

4,174 4,457 

7,365 
8,662 

10,780 

2008 2009 2010 2011 2012 2013

St. Petersburg Moscow Oblast Yekaterinburg, Kazan, Rostov-on-Don, Moscow city, Tyumen

Apartments under construction buy city at the end of the period, pcs  
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Growing share of mortgages in YIT’s sales 

• Mortgages widen the 
customer base and 
have positive impact 
on the timing of cash 
flow 

 

• YIT’s customers have 
had access to housing 
loans with favorable 
terms and conditions 
due to YIT’s extensive 
bank cooperation 

 

• YIT’s strong reputation 
makes it a trustworthy 
partner for both banks 
and customers 

323 

494 

829 

966 

817 

682 717 

857 

675 

782 

957 

1,147 

955 934 

1,032 

1,288 

889 

1,037 

1,162 

1,392 

1,132 

4% 4% 
6% 14% 

17% 

23% 

29% 

42% 

36% 

51% 

39% 

46% 

33% 

39% 
42% 

44% 

38% 

51% 

46% 
43% 

41% 

Q1/2009 Q1/2010 Q1/2011 Q1/2012 Q1/2013 Q1/2014

Share of mortgage financed sales in Russia 2009 - Q1/2014, % 



YIT   |   26   |   Handelsbanken Russia Seminar, May 2014 

Housing Russia in Q1: Revenue increased 

All figures according to segment reporting (POC) 

• Strong growth in sales volume continues 

• Increased share of sales in St. Petersburg with higher average prices in Q1/2014  

• Revenue grew by 33% y-o-y at comparable exchange rates in Q1/2014 

Revenue (EUR million) Order backlog (EUR million) 

98 

116 
130 

152 

109 

Q1 Q2 Q3 Q4  Q1

+11% 

2013 2014 

1,106 
1,013 

1,062 1,100 1,071 

Q1 Q2 Q3 Q4 Q1

2014 2013 
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Housing Russia in Q1: EBIT and ROI remained stable 

All figures according to segment reporting (POC) 

• Profitability was impacted by modest price development and lower completion rate of sold 

apartments in Q1/2014 

• ROI remained stable 

 

Operating profit and profitability (EUR million, %) Return on operative invested capital (EUR million, %) 

12.6 

17.0 

20.1 20.5 

12.2 

12.9 
14.6 

15.4 
13.5 

11.2 

Q1 Q2 Q3 Q4 Q1

Operating profit Operating profit margin

574.0 549.2 

70.2 69.7 

12.3 12.4 

12/2013 3/2014

Operative invested capital

Operating profit, 12 month rolling

Return on operative invested capital, 12 month rolling

-3% 

2013 2014 
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Impacts of the Ukrainian crisis for YIT 

• Weakening of the ruble supported residential 
sales in March, sales on a normal level in 
April 

 

• Customers´ access to financing has 
remained good and mortgage interest rates 
have remained stable 

 

• The weakening of the ruble decreases YIT’s 
euro-denominated revenue, profit, balance 
sheet and equity (no impact on profitability) 

 

• Hedging costs for Russian investments have 
risen as the interest rate difference has 
increased 

 

• Impacts of further sanctions are 
unpredictable 

 

• Prolongation and potential escalation of the 
Ukrainian crisis would probably have a 
negative effect on YIT´s business operations 

Russia  
Finland 

The Baltic countries 

The Czech Republic 

Slovakia 

Ukraine 

St. Petersburg 

Kiev 

Moscow 

Rostov-

on-Don 

Crimea 
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Market outlook 2014 

• Housing construction is estimated to increase in 2014, but 

at a slower pace than in previous years (VTT Technical 

Research Centre of Finland, December 2013) 

 

• YIT expects housing prices to be stable in 2014 and 

mortgage rates to stay on the level of 2013 

 

• GDP growth estimates have been cut recently; ruble has 

weakened against the euro 

 

• Prolongation and potential escalation of the Ukrainian crisis 

would probably have a negative effect on YIT´s business 

operations 

 

Housing Russia 
Housing construction 

volumes* 

Housing prices 

Mortgage interest rates 

Consumer confidence 

*Sources: Euroconstruct, November 2013 
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Concluding remarks 

Growth from self-developed projects in 

residential development 

Long-term growth drivers of the housing market 

are intact 

YIT´s most profitable business area. Room for 

further improvement 

Strong market position as well as long experience 

thanks to excellent risk management  and 

execution 

Ukraine crisis has increased uncertainty recently 

Unique growth opportunities 

from emerging markets with 

Western corporate governance 

Pushkin residential area 

St. Petersburg, Russia 
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Timo Lehtinen 

Chief Financial Officer (CFO) 

Mobile +358 45 670 0626 

timo.lehtinen@yit.fi 

 

Sanna Kaje 

Vice President, Investor Relations 

Mobile +358 50 390 6750 

sanna.kaje@yit.fi 

 

Follow YIT on Twitter 

@YITInvestors 

More information 
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Disclaimer 

This presentation has been prepared by, and the information contained herein (unless otherwise indicated) has been provided by YIT Corporation (the 

“Company”).  By attending the meeting where this presentation is made, or by reading the presentation slides, you agree to be bound by the following 

limitations. This presentation is being furnished to you solely for your information on a confidential basis and may not be reproduced, redistributed or 

passed on, in whole or in part, to any other person. 

  

This presentation does not constitute or form part of and should not be construed as, an offer to sell, or the solicitation or invitation of any offer to buy, 

acquire or subscribe for, securities of the Company or any of its subsidiaries in any jurisdiction or an inducement to enter into investment activity. No part 

of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investments 

decision whatsoever.  The information contained in this presentation has not been independently verified. No representation, warranty or undertaking, 

expressed or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the 

opinions contained herein. Neither the Company nor any of its respective affiliates, advisors or representatives nor any other person shall have any liability 

whatsoever (in negligence or otherwise) for any loss however arising from any use of this presentation or its contents or otherwise arising in connection 

with the presentation. Each person must rely on their own examination and analysis of the Company and the transactions discussed in this presentation, 

including the merits and risks involved. 

  

This presentation includes “forward-looking statements”. These statements contain the words "anticipate", “will”, "believe", "intend", "estimate", "expect" 

and words of similar meaning. All statements other than statements of historical facts included in this presentation, including, without limitation, those 

regarding the Company’s financial position, business strategy, plans and objectives of management for future operations, including without limitation those 

regarding the demerger plan and its execution, are forward-looking statements. Such forward-looking statements involve known and unknown risks, 

uncertainties and other important factors that could cause the actual results, performance or achievements of the Company to be materially different from 

future results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on 

numerous assumptions regarding the Company's present and future business strategies and the environment in which the Company will operate in the 

future. These forward-looking statements speak only as at the date of this presentation. The Company expressly disclaims any obligation or undertaking to 

disseminate any updates or revisions to any forward-looking statements contained herein to reflect any change in the Company's expectations with regard 

thereto or any change in events, conditions or circumstances on which any such statement is based. The Company cautions you that forward-looking 

statements are not guarantees of future performance and that its actual financial position, business strategy, plans and objectives of management for 

future operations may differ materially from those made in or suggested by the forward-looking statements contained in this presentation. In addition, even 

if the Company's financial position, business strategy, plans and objectives of management for future operations are consistent with the forward-looking 

statements contained in this presentation, those results or developments may not be indicative of results or developments in future periods. Neither the 

Company nor any other person undertakes any obligation to review or confirm or to release publicly any revisions to any forward-looking statements to 

reflect events that occur or circumstances that arise after the date of this presentation.  




