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This presentation has been prepared by, and the information contained herein (unless otherwise indicated) has been provided by YIT Corporation (the “Company”).  By 
attending the meeting or event where this presentation is made, or by reading the presentation slides, you agree to be bound by the following limitations. This presentation is 
being furnished to you solely for your information on a confidential basis and may not be reproduced, redistributed or passed on, in whole or in part, to any other person.

This presentation does not constitute or form part of and should not be construed as, an offer to sell, or the solicitation or invitation of any offer to buy, acquire or subscribe 
for, securities of the Company or any of its subsidiaries in any jurisdiction or an inducement to enter into investment activity. No part of this presentation, nor the fact of its 
distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investments decision whatsoever.  The information contained in this 
presentation has not been independently verified. No representation, warranty or undertaking, expressed or implied, is made as to, and no reliance should be placed on, the 
fairness, accuracy, completeness or correctness of the information or the opinions contained herein. Neither the Company nor any of its respective affiliates, advisors or 
representatives nor any other person shall have any liability whatsoever (in negligence or otherwise) for any loss however arising from any use of this presentation or its 
contents or otherwise arising in connection with the presentation. Each person must rely on their own examination and analysis of the Company and the transactions 
discussed in this presentation, including the merits and risks involved.

This presentation includes “forward-looking statements”. These statements contain the words "anticipate", “will”, "believe", "intend", "estimate", "expect" and words of similar 
meaning. All statements other than statements of historical facts included in this presentation, including, without limitation, those regarding the Company’s financial position, 
business strategy, plans and objectives of management for future operations, are forward-looking statements. Such forward-looking statements involve known and unknown 
risks, uncertainties and other important factors that could cause the actual results, performance or achievements of the Company to be materially different from future results, 
performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding 
the Company's present and future business strategies and the environment in which the Company will operate in the future. These forward-looking statements speak only as 
at the date of this presentation. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to ny forward-looking statements 
contained herein to reflect any change in the Company's expectations with regard thereto or any change in events, conditions or circumstances on which any such statement 
is based. The Company cautions you that forward-looking statements are not guarantees of future performance and that its actual financial position, business strategy, plans 
and objectives of management for future operations may differ materially from those made in or suggested by the forward-looking statements contained in this presentation. 
In addition, even if the Company's financial position, business strategy, plans and objectives of management for future operations are consistent with the forward-looking 
statements contained in this presentation, those results or developments may not be indicative of results or developments in future periods. Neither the Company nor any 
other person undertakes any obligation to review or confirm or to release publicly any revisions to any forward-looking statements to reflect events that occur or 
circumstances that arise after the date of this presentation. 
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Group financials for Q2/2025
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Revenue,
EUR million

Adjusted operating profit margin %, 
rolling 12 months

ROCE %,
rolling 12 months

Target: Adjusted operating profit margin of at least 7%Target: Revenue growth of at least 5%, with the compound 

annual growth rate (CAGR) based on year 2024 

Target: Return on capital employed (ROCE) of at least 15%

Financial targets to be reached by the end of strategy period 2025–2029, as communicated at Capital Markets Day on November 13, 2024
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Getting it done together

YIT 

STRATEGY 

FOR 2025-2029
Q2/2025 

in brief

VESI Hostivař, Czech Republic



Contracting segments delivered, Residential CEE gearing up for 2026
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Ongoing actions to 

improve capital 

efficiency and net 

working capital

Cash flow improvements 

on a good track, 

indebtedness trending 

downwards

Markets are favorable in 

Residential CEE, apartments 

under construction exceeds 

3,000 units supporting 2026 

profit generation 

Finnish residential market 

gradually turning, new project 

starts taking place, mortgage 

drawdowns up by 18% during 

the first five months of 2025

Tammela Stadium, Tampere, FinlandImage: Roope Jakonen

Infrastructure and Building 

Construction improved operative 

performance, Group quarterly 

performance largely driven by 

the contracting segments
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Residential Finland Residential CEE Infrastructure Building Construction

2.0(-6.0)77(99)

2(-6)

-6.3(3.9)30(45)

-2(2)

4.0(6.2)128(94)

5(6)

3.3(2.6)187(205)

6(5)

EUR million

Financial performance in Q2/2025

YIT Group, EUR million

10 (7)

(previous year comparable period in parenthesis)

412 (434) 2.4 (1.6)

• Improved operational efficiency and sales mix 

supported Residential Finland profitability improvement

• No apartment completions during the quarter muted 

revenue and profit generation in Residential CEE

• Infrastructure revenue increased by 36% with solid 

profitability

• Profitability improved in Building Construction

Adj. operating profit Revenue Adj. OP, %

Adj. operating profit Adj. operating profit Adj. operating profit Adj. operating profit

Revenue Adj. OP, % Revenue Adj. OP, % Revenue Adj. OP, % Revenue Adj. OP, %



Residential Finland: 
Improved operational efficiency 
supported the performance
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Capital employed, 
EUR million

Revenue decline reflects the market 

conditions.

Revenue,
EUR million

Adjusted operating profit, 
EUR million

Margin

target

>10%

Capital employed remained stable.Adjusted operating profit increased 

supported by improved operational 

efficiency and favorable sales mix.

ROCE 

target

>20%

Target:

Increase market share
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At the end of Q2/2025

458

62

9
39

19

Helsinki
Metropolitan

Area

Tampere Turku Northern
Finland

Eastern
Finland

Unsold completed apartments in Finland by region,
units

Apartments distributed across 51 projects

The inventory of unsold completed apartments is decreasing 
and is projected to return to normal levels by the end of 2025

Unsold completed apartments in Finland, 
units

867

771
700 682

587

Q2/24 Q3/24 Q4/24 Q1/25 Q2/25

Normal inventory level outside the Metropolitan area



Consumer apartment starts and sales in Residential Finland

Consumer apartments in Residential Finland, 
quarterly, units

*at the end of period

0 0

160

83

51

154

126

174

108

133

Q2/24 Q3/24 Q4/24 Q1/25 Q2/25

Starts Sold

0
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1,000
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Q2 Q3 Q4 Q1 Q2 Q3 Q4  Q1  Q2

2023 2024 2025

Starts Sold Unsold completed apartments*

Consumer apartments in Residential Finland, 
rolling 12 months, units

New projects started in the last three quarters with good 

reservation and sales rates. We will continue with the 

project starts as the year progresses. 

Inventory continues to decline as we have reduced the 

supply of new apartments. Sales have remained stable.



Low number of completions during 2025 
will limit the Residential Finland segment’s 
capability to generate profit
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74

200

Q1/25
ACT

Q2/25
ACT

Q3/25
EST

Q4/25
EST

Consumer apartment completions in Residential Finland, 
units

1,336

520

274

2023 ACT 2024 ACT 2025 EST

• No apartment completions 

during Q2

• No completions expected 

during Q3

• Next completions of 

approximately 200 units are 

expected in Q4



Residential CEE: 
Profit generation in 2025 
heavily tilted towards Q4
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Revenue, 
EUR million

Capital employed, 
EUR million

Adjusted operating profit,
EUR million

Margin 

target

>15%

Rolling 12 months revenue remained 

stable, while Q2 revenue was affected 

by no apartment completions during the 

quarter.

Profit generation in 2025 will be 

backend-loaded as next apartment 

completions are expected in Q4.

Capital employed has remained under 

control despite accelerated starts and  

higher production.

ROCE 

target

>25%

Target: >15% growth 
(CAGR from 2024 baseline)



Consumer apartment starts and sales in Residential CEE

Consumer apartments in Residential CEE, 
quarterly, units

Excluding apartments in YIT’s joint ventures and associated companies

*at the end of period

186

57 62
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648

198
251

300
335

279

Q2/24 Q3/24 Q4/24 Q1/25 Q2/25
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2023 2024 2025

Starts Sold Unsold completed apartments*

Consumer apartments in Residential CEE, 
rolling 12 months, units

Sales increased from the comparison period. Several 

new projects initiated during the first half of the year.

Sales have been on a steady growth path during the 

past two years. We have accelerated starts to meet the 

increasing demand.



Majority of the completions in Residential CEE 
in 2025 will take place in Q4
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278

750

Q1/25
ACT

Q2/25
ACT

Q3/25
EST

Q4/25
EST

Consumer apartment completions in Residential CEE, 

units

1,266

950
1,028

2023 ACT 2024 ACT 2025 EST

• No completions during Q2 

and no completions expected 

for Q3/25

• Year 2025 will have the same

strong seasonality in 

completions as year 2024, 

with the majority of the

completions taking place

during Q4



Apartments sold by associated companies 
and joint ventures increased
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Apartments sold by associated 

companies and joint ventures*, units

123
100

Q1/25
ACT

Q2/25
ACT

Q3/25
EST

Q4/25
EST

Completions of apartments under construction in associated companies 

and joint ventures, units

84

173

255

160

110

Q2/24 Q3/24 Q4/24 Q1/25 Q2/25

Total of 70 (end of Q1/25: 105) unsold 

completed apartments in associated companies 

and joint ventures at the end of Q2/2025

*Apartments sold from the inventory of YIT's project development joint ventures and associated companies, not 

included in YIT’s reported apartment sales or completions.

YIT's associated companies and joint ventures 

enable YIT to construct over 2,000 new homes 

in the Baltic and CEE countries

Piliamestis, Kaunas, Lithuania

504

223

2024
ACT

2025
EST



Infrastructure: 
Revenue growth continued 
with solid profitability
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Capital employed, 
EUR million

Revenue, 
EUR million

Adjusted operating profit, 
EUR million

Revenue has increased supported by 

increased volumes especially in 

industrial construction.

Solid profitability with the adjusted 

operating profit margin at 4.1% for the 

last 12 months.

Segment has already reached the target 

to operate with negative capital 

employed.

Margin 

target

>6%

Target:

Negative

Target: >5% growth
(CAGR from 2024 baseline)



Infrastructure order book is steady
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Infrastructure order book, 
EUR million

• Order book corresponds to approximately 

20 months of work

• The infrastructure market in Finland is 

active in both the public and private sectors

• The Tapiola Swimming Hall renovation and 

expansion project worth approximately 

EUR 35 million was recorded in the order 

book in Q2

• The orders for the field extension at the 

southern tip of the West Harbour in Helsinki 

worth approximately EUR 27.6 million and 

Esplanadi water supply tunnel in Helsinki 

worth EUR 18 million will be recorded in the 

order book in Q3

Prysmian Tower, Kirkkonummi, Finland



Building Construction: 
Profitability continued to increase
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Revenue, 
EUR million

Capital employed, 
EUR million

Adjusted operating profit, 
EUR million

Revenue has declined in a highly 

competitive market.

Profitability continued on an upward 

trend.

Capital employed increased during the 

second quarter as part of the normal 

business cycle.

Margin 

target

>6%

Target:

Negative

Target: >2% growth
(CAGR from 2024 baseline)



Building Construction order book over 
EUR 1 billion
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Building Construction order book, 
EUR million

Pirkkala campus, Finland

• Order book corresponds to approximately 18 

months of work

• We have continued to win both public and 

private sector projects despite the highly 

competitive market

• Main orders announced during Q2

• Implementation phase of the Aleksanteri 

School's renovation project in Tampere, 

Finland, worth approximately EUR 24 

million, recorded in the order book for Q2

• Seven day-care centers in Turku using the 

lifecycle model. The total value of the 

agreement is approximately EUR 72 million 

and the contracts will be recorded in the 

order book in stages.



Key operational metrics

Production accelerated in CEE to meet 

the market demand.

Project margin deviations remained under 

control, supporting financial performance 

in the contracting segments.

Supply chain under control, with generally 

good availability across different key 

categories.

19

809 729 876 820 837

2,147
1,889 1,894

2,162

3,024
2,956

2,618 2,770
2,982

3,861

49%
53% 55%

50% 50%

Q2/24 Q3/24 Q4/24 Q1/25 Q2/25

Finland CEE % sold under construction

Apartments under construction for 

consumers and investors, units

Supply chain status, 
availability

Project margin net deviations,
rolling 12 months

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2023 2024 2025

Infrastructure* Building Construction

0

*From Q4/2023 onwards excluding businesses to be closed down in Norway and Sweden

Steel structures

Concrete structures

Building technology

Workforce

NormalGood Tight
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Overall market 

environment remained 

stable; 

In Central Eastern 

Europe, the residential 

market is favorable with 

strong demand

Residential 

market

Building 

construction 

market

Infrastructure 

market

Finland 

Baltic countries

Central Eastern Europe

WeakeningStableImproving

Q2 market environment Short-term market outlook

NormalGood Weak

ZWIRN, Bratislava, Slovakia

View of the CEE residential market upgraded to good 
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Getting it done together

YIT 

STRATEGY 

FOR 2025-2029
Financial 

development



Financial development in Q2/2025
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ROCE, 

rolling 12 months at

3.9%
(Q2/24: 1.4%)

(Q1/25: 3.6%)

Gearing at 

84%
(Q2/24: 97%)

(Q1/25: 91%)

Operating cash flow 

after investments was

EUR -29 million

(Q2/24: -6)

Guidance (changed)
YIT expects its Group 

adjusted operating profit for 

continuing operations to be 

EUR 30–60 million in 2025

Key assets

amounted to

1,637 million
(Q2/24: 1,841)

(Q1/25: 1,635)

Net debt at

EUR 670 million
(Q2/24: 788)

(Q1/25: 689)
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ROCE continued on a positive trend, potential to release capital

Residential Finland Residential CEE Infrastructure Building Construction

Capital employed,

YIT Group, EUR million

’Other’ segment capital employed EUR 237 million in Q2/25 (in Q1/25: EUR 246 million)

EUR million

ROCE %, 

YIT Group, rolling 12 months
Target 

>15%
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Rolling 12 months operating cash flow after 
investments positive for the last six quarters

Operating cash flow after investments, 
EUR million

• Operating cash flow after 

investments decreased to EUR -29 

million (-6) in Q2 as part of the 

normal business cycle

• Cash flow from plot investments 

amounted to EUR -8 million (-39) in 

Q2

• 12 months rolling operating cash 

flow after investments was EUR 70 

million positive at the end of the 

second quarter



Seinäjoki station, Finland

Net interest-bearing debt and gearing decreased

• Net debt decreased to EUR 670 

million (788)

• Gearing decreased to 84% 

(97%), mainly supported by 

positive 12 months rolling 

operating cash flow and hybrid 

bond issuance in the second 

quarter of 2025

• Adjusted net debt decreased to

EUR 247 million (290)

• Housing company loans related

to unsold apartments decreased

to EUR 158 million (219)

Net interest-bearing debt,
EUR million 

*Excluding IFRS 16 lease liabilities and housing company loans related to unsold apartments

Financial framework: Gearing in the range of 30-70% over the cycle



Our strong plot portfolio enables the production
of approximately 30,000 apartments

Assets and net debt breakdown,
EUR million, at the end of Q2/25

Owned plots Leased plots Production Completed Investments

Key assets

Net debt

Adj. Net 

debt*

In addition to net debt, YIT has hybrid bonds with a nominal amount of EUR 146 million. Hybrid bonds 

are presented in equity (based on IFRS). 

*Excluding IFRS 16 lease liabilities and housing company loans related to unsold apartments

Finland: 587 apts.

CEE: 195 apts.
Tripla valued 

at 186 million

423M€

At historical cost

Maturity structure of 

interest-bearing debt, 
EUR million*

1,637

Plots = Plot reserve; Leased plot reserve

Production = Work in progress; Raw materials and consumables; Leased plots, WIP; Advance payments; Other

Completed = Completed apartments and real estate; Leased plots, completed apartments and real estate

Investments = Equity investments; Investments in associated companies and joint ventures

670

247

Cash & cash equivalents

Interest-bearing receivables

IFRS 16 lease liabilities

Housing company loans related to unsold apartments

Loans from financial institutions

Commercial papers

Bonds

Other interest-bearing debt

Enables the construction of approximately

16,000 apts. Finland and 13,000 apts. in CEE

22

63

187

119

30

2025 2026 2027 2028 2029->
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• The residential market in the Baltic countries and Central Eastern Europe is 

expected to continue favorable, contributing positively to Residential CEE 

segment's capability to generate profit. Timing of the residential project 

completions may deviate from the original estimates leading to revenue and 

profit recognition shifting from one quarter or a year to another.

• In Finland, the primary apartment market sales volumes are expected to 

slightly increase during 2025. In Residential Finland segment, low amount 

of completions during 2025 will limit the segment's capability to generate 

profit. 

• In Building Construction, the operational performance is expected to 

improve. Actions to release capital may have an impact on the segment’s 

profit.

• In Infrastructure, the operational performance is expected to remain stable.

• Changes in the macroeconomic environment, especially in interest rates, 

may impact the residential market demand and the fair value of 

investments. The escalation of geopolitical risks reflected in general 

uncertainty and demand could have a negative impact on the company’s 

financial position.

New guidance:

YIT expects its Group 

adjusted operating 

profit for continuing 

operations to be 

EUR 30–60 million 

in 2025

(Previously: EUR 20–60 million)



Financial performance is on a positive track and strong 
financial position enables the targeted profitable growth

28

Strong plot portfolio continues to 

be an asset as we accelerate

starts in residential segments

Potential to reallocate up to 

EUR 500 million capital to fund 

residential segments growth and 

reduce indebtedness

Ranta-Tampella, Tampere, Finland

Improved financial performance 

is visible in the positive ROCE 

development
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Getting it done together
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STRATEGY 
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Strategy 
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update



Progress towards the strategic targets
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Revenue,
EUR million

Adjusted operating profit margin %, 
rolling 12 months

ROCE %,
rolling 12 months

Group revenue decline is connected to 

weak market conditions in Finland.

Profitability improving, growing operations 

in Residential CEE will drive profit growth.

ROCE on a positive trend, further 

opportunities to release capital will support 

the development going forward.

Target: Adjusted operating profit margin of at least 7%Target: Revenue growth of at least 5%, with the compound 

annual growth rate (CAGR) based on year 2024 

Target: Return on capital employed (ROCE) of at least 15%

Financial targets to be reached by the end of strategy period 2025–2029, as communicated at Capital Markets Day on November 13, 2024



Strategy execution highlight from Q2/2025
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Generate targeted growth 

and resilience

Elevate customer and 

employee experience

Deliver industry-leading 

productivity and financial 

performance

Strategic priorities

Riga

Projects under construction 

at the end of Q2/2025

Vilnius

Kaunas

Warsaw

Gdańsk

Prague

Kladno

Tallinn

Kraków

Bratislava

Driving growth in Residential CEE

• Growing economies with a combined 

population of 60 million people across the 

operating countries

• We operate in the region’s fast-growing cities

• Operations expanded to Kraków and Kladno 

in the past two years, and the first project in 

Brno will start during fall

• Projects valued at nearly EUR 400 million 

scheduled to be completed in 2026 from the 

already launched projects

• Current plot portfolio enables over 13,000 

new homes to be constructed within strategy 

period
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Additional information
YIT Investor Relations

investorrelations@yit.fi

Follow YIT IR on 

x.com/

YITInvestors

Essi Nikitin

VP, Investor Relations

+358 50 581 1455

essi.nikitin@yit.fi

YIT’s Interim Report Q3/2025

will be published on Thursday,

October 30, 
2025

Arttu Hakala-Ranta

Investor Relations Manager

+358 40 076 1775

arttu.hakala-ranta@yit.fi

mailto:investorrelations@yit.fi
https://twitter.com/YITInvestors
mailto:essi.nikitin@yit.fi
mailto:arttu.hakala-ranta@yit.fi


Appendices

I. Key figures

II. Apartment sales
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I. Key figures

EUR million
4–6/25 4–6/24 1–6/25 1–6/24 1–12/24

Revenue 412 434 798 846 1,820

Operating profit 7 -42 13 -51 -55

Operating profit, % 1.6 -9.8 1.6 -6.0 -3.0

Adjusted operating profit 10 7 17 -7 32

Adjusted operating profit margin, % 2.4 1.6 2.2 -0.9 1.7

Result before taxes -7 -57 -15 -79 -118

Result for the period -8 -51 -18 -67 -112

Earnings per share, EUR -0.05 -0.23 -0.09 -0.31 -0.51

Operating cash flow after investments -29 -6 -45 -6 110

Net interest-bearing debt 670 788 670 788 680

Gearing ratio, % 84 97 84 97 88

Equity ratio, % 37 33 37 33 34

Return on capital employed, % (ROCE, rolling 12 months) 3.9 1.4 3.9 1.4 2.1

Order book 2,961 2,980 2,961 2,980 2,941

Combined lost time injury frequency (cLTIF, rolling 12 months) 9.4 10.0 9.4 10.0 9.6

Customer satisfaction rate (NPS) 58 55 58 55 57



II. Apartment sales

*Q1/2023 “To investors” figure includes 144 units initially started for consumers from a bundle deal.

*Q2/2023 “To investors” figure includes 190 units initially started for consumers from a bundle deal. 
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