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Creating 
sustainable 
success through 
sustainable living

It’s time to 
build a better 

tomorrow.
Now.



Disclaimer

This presentation has been prepared by, and the information contained herein (unless otherwise indicated) has been provided by YIT Corporation (the
“Company”). By attending the meeting or event where this presentation is made, or by reading the presentation slides, you agree to be bound by the
following limitations. This presentation is being furnished to you solely for your information on a confidential basis and may not be reproduced,
redistributed or passed on, in whole or in part, to any other person.

This presentation does not constitute or form part of and should not be construed as, an offer to sell, or the solicitation or invitation of any offer to buy,
acquire or subscribe for, securities of the Company or any of its subsidiaries in any jurisdiction or an inducement to enter into investment activity. No part
of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investments
decision whatsoever. The information contained in this presentation has not been independently verified. No representation, warranty or undertaking,
expressed or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the
opinions contained herein. Neither the Company nor any of its respective affiliates, advisors or representatives nor any other person shall have any
liability whatsoever (in negligence or otherwise) for any loss however arising from any use of this presentation or its contents or otherwise arising in
connection with the presentation. Each person must rely on their own examination and analysis of the Company and the transactions discussed in this
presentation, including the merits and risks involved.

This presentation includes “forward-looking statements”. These statements contain the words "anticipate", “will”, "believe", "intend", "estimate", "expect"
and words of similar meaning. All statements other than statements of historical facts included in this presentation, including, without limitation, those
regarding the Company’s financial position, business strategy, plans and objectives of management for future operations, are forward-looking statements.
Such forward-looking statements involve known and unknown risks, uncertainties and other important factors that could cause the actual results,
performance or achievements of the Company to be materially different from future results, performance or achievements expressed or implied by such
forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company's present and future business
strategies and the environment in which the Company will operate in the future. These forward-looking statements speak only as at the date of this
presentation. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statements
contained herein to reflect any change in the Company's expectations with regard thereto or any change in events, conditions or circumstances on which
any such statement is based. The Company cautions you that forward-looking statements are not guarantees of future performance and that its actual
financial position, business strategy, plans and objectives of management for future operations may differ materially from those made in or suggested by
the forward-looking statements contained in this presentation. In addition, even if the Company's financial position, business strategy, plans and
objectives of management for future operations are consistent with the forward-looking statements contained in this presentation, those results or
developments may not be indicative of results or developments in future periods. Neither the Company nor any other person undertakes any obligation to
review or confirm or to release publicly any revisions to any forward-looking statements to reflect events that occur or circumstances that arise after the
date of this presentation.
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Our strategy 
for 2022-2025 

is to deliver 
predictable results

Redefined and clarified 

business model with clear focus

Execution through 

3 strategic priorities

Solid path to reach 

EBIT of >6%
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Leverage 

competencies 

to generate strong 

profit and stable

cash flow

Drive growth

in growing cities

Focus on 

core project 

types to 

generate 

strong profit

and stable 

cash flow

Fuel growth

in housing and 

profitability in the 

other segments

HOUSING

BUSINESS 
PREMISES

INFRA-
STRUCTURE

PROPERTY 
DEVELOPMENT

4

We have 
a clear 

business 
model



We execute 
our strategy 

through 
3 strategic 

priorities

FOCUS

• Grow in housing

• Service business no longer in focus

• Divest non-core assets

PRODUCTIVITY

ESG

• Execute transformation in Infrastructure and Business Premises

• Drive efficiency in production and scale in supply chain

• Implement an agile and empowering operational model

• Commit to SBTi to reach 1.5°C global warming goal

• Decrease accident frequency 

• Advance ESG matters throughout supply chains
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The sale of the 
businesses in Russia 

completed 
successfully

Order book 
strengthened

Profitability 
improved despite 
prevailing market 

instability

Q2 – strategy execution continued

6



We took 
significant 

steps in our 
priority areas

FOCUS

• The sale of the Russian businesses completed 

• IISY Oy divested in line with our strategy to focus on core businesses

• Investments in attractive urban plots continued

PRODUCTIVITY

ESG

• Cumulative YTD cost savings from the new agile operating model 
amounted to €14 million at the end of Q2

• Substantial efficiency gains achieved from enhanced project 
management

• CO2 emissions (Scope 1 & 2) reduced by -51% compared to 2019

• Combined lost time injury frequency amounted to 12.0 (12.1)

• The number of safety observations increased by 110% in the first half 
of 2022 compared to corresponding period
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We continued to invest in our land bank

11,200

4,600 4,600

11,300Land bank exposure
Housing units

Most significant land bank acquisitions in Q2

Warsaw
Poland

Kraków
Poland

300
housing units

160
housing units



Our debt structure leads to 
a low financial risk profile
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100

150
138

2021 2022 2023 2024 2025 2026 2027-

30 June 21 30 June 22

Distribution of interest-bearing debt, 

€ million

Maturity structure of interest-bearing debt1, 

€ million

Other interest-bearing debt

Bonds

Loans from financial

institutions

Housing company loans

related to unsold apartments

IFRS 16 lease liabilities

1 Excluding housing company loans related to unsold apartments, €145 million and lease liabilities, €210 million.

The hybrid bond, €100 million, is recorded as part of equity and therefore excluded from this paragraph.

210

145

150

199

44

435

248

63

Gross debt Net debt
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Interest-bearing receivables

Cash and cash equivalents




