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Market outlook for the next 12 months
Housing
Finland and
CEE

Housing
Russia

Business
premises

Infrastructure
projects

Paving

Finland
Russia
The CEE countries
The Baltic countries

The Czech Republic, Slovakia, Poland
Scandinavia
Sweden
Norway
Denmark
Weakened outlook compared to the past
12 months’ development
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Roadshow presentation, November 2018

Unchanged outlook compared to the past
12 months’ development

Improved outlook compared to the past
12 months’ development

Partnership
properties

Estimated completions of consumer apartment projects under
construction
Apartments under construction in total on September 30, 2018: 14,666 (6/2018:14,938). The table below shows the company’s current estimate of completed consumer apartment
projects under construction, 13,250 apartments in total. In addition, the company has 1,416 apartments that are recognised in accordance with POC. Previously, the company has
given estimate regarding the entire housing stock under construction. The timing of the commissioning permit may deviate from the technical completion of a building, and the
company cannot fully influence the reported completion date. Also other factors may influence the completion date.
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In Finland, the estimate of completions may deviate with tens apartments depending on the construction schedule.
In CEE countries, the estimate of completions may vary with tens apartments, a deviation of over 100 apartments is possible depending on authorities’ decisions. The figure includes projects sold to YCE housing fund I.
3 In Russia, the estimate of completions may vary with hundreds apartments, a deviation of over 500 apartments is possible depending on authorities’ decisions.
2
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Guidance for 2018 unchanged (as given on June 27, 2018)
The Group pro forma revenue 2018 is estimated to decrease by -2% – -6% from pro forma revenue 2017
(pro forma 2017: EUR 3,862.5 million).

In 2018, the adjusted pro forma operating profit1 is estimated to be in the range of EUR 130–160 million
(pro forma 2017: EUR 138.9 million).

GUIDANCE RATIONALE
• The guidance for 2018 is based on, among others, the estimated timing of completions of residential projects under
construction and the company’s solid order backlog. YIT estimates that in 2018 approximately 5,100 apartments in
Finland and CEE1, and approximately 3,000 apartments in Russia will be completed for consumers.
• At the end of September, 62% of the backlog was sold.

• During the year, YIT has signed several significant, long-term lease agreements and the estimate regarding the adjusted
operating profit2 includes divestment of several business premises in the Helsinki metropolitan area to final investors
during the fourth quarter. In the fourth quarter, the adjusted pro forma operating profit2 is expected to be clearly better than
last year.
1 The

figure for CEE includes projects sold to YCE housing fund I.
adjusted operating profit reflects the result of ordinary course of business and does not include material reorganisation costs, impairment charges or other items affecting comparability. Adjusted operating profit is disclosed to improve
comparability between reporting periods. Adjusting items are defined more precisely in the tables section of the January–September 2018 Interim Report. YIT reports in accordance with IFRS principles.
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Strategic financial targets
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Financial target

Long-term target level

ROCE-%

>12%

Gearing

30–50%

Dividend per share

Growing annually

Roadshow presentation, November 2018

2
Renovation’s role in
YIT’s strategy
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KEILANIEMI TOWER RENOVATION PROJECT
ESPOO, FINLAND

YIT Strategy 2019–2021 – Performance through cycles
Profitable and financially stable YIT
STRATEGIC PRIORITIESSTRATEGIC PRIORITIES

CORNERSTONESOF
OF SUCCESS
SUCCESS
CORNERSTONES
TOP PERFORMANCE
• Synergies EUR 40–50 million
• Focus on productivity improvement

URBAN DEVELOPMENT
Sustainable
urban
development

Focus in self-developed, longer
value chain and negotiation based
projects

• Leaner operating model in Russia
• Annual free cashflow EUR +150 million

SUCCESS WITH CUSTOMERS AND PARTNERS

NON-CYCLICAL BUSINESSES
PARTNERSHIP
PROPERTIES
NON-CYCLICAL OFFERING:
SERVICES, RENOVATION, PAVING, OWNERSHIP
PAVING

Annual EBIT EUR >100 million from
non-cyclical businesses from 2019 on

CAPITAL EFFICIENCY

• Improving customer experience and NPS
• Deeper partnerships, higher value, more speed

HAPPY PEOPLE
• Common culture, open and involving way to lead
• Most preferred employer in the field
9
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Renovation part of non-cyclical businesses
SERVICES (LIVING AND PROPERTY
MANAGEMENT SERVICES,
ROAD MAINTENANCE)
• Long-term service agreements with good
predictability
• Combined annual revenue above
EUR 100 million

PAVING AND MINERAL AGGREGATES
• Demand stable through out the economic
cycles
• Utilising growing demand for sustainability:
material and resource efficiency, recycling
• Combined annual revenue approx.
EUR 600 million
10
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PARTNERSHIP PROPERTIES
• Mix of rental incomes, fair valuation
and capital gains to support stable
annual performance
> 100 M€
OF ANNUAL
OPERATING PROFIT
FROM 2019 ONWARD

RENOVATION

• Demand growing through out the
economic cycles
• Renovation market is expected to
continue its steady growth
• Combined annual approx.
EUR 200 million

3
Renovation market and
industry dynamics
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RUOHOLAHDENKATU 23 RENOVATION PROJECT
HELSINKI, FINLAND

Relevant renovation market EUR 4-5 billion in Finland
THE FINNISH BUILDING CONSTRUCTION MARKET

Residential
renovation
€7,6bn

TOTAL
RENOVATION
€13,1bn

Non-residential
renovation
€5,4bn

EUR 27
BILLION
IN TOTAL

Residential
new
€6,4bn

TOTAL NEW
BUILDING
€13,9bn

Sources: Euroconstruct, Forecon, Confederation of Finnish Construction Industries RT
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Nonresidential
new €7,5bn

RENOVATION MARKET
• Professional renovation market in Finland is
estimated to be EUR 4-5 billion
• ~1/3 of total renovation market
• Includes renovation construction and repairs
made by professionals
• Excludes largely all maintenance works
(e.g., technical systems) as well as self-made
renovation works

A highly fragmented but steadily growing market
LARGET PLAYERS IN THE FINNISH RENOVATION MARKET BY REVENUE IN 2017

CONSTRUCTION VOLUME IN FINLAND

Consti
YIT *
NCC Suomi
Top 10
companies
correspond to
approx. 25% of
the €4-5bn
professional
renovation
market

Fira
Lujatalo
Lehto Group
SRV

RENOVATION AND MODERNISATION OF BUILDING CONSTRUCTION, EUR MILLION

Peab
Skanska
Pylon Group

* Incl. Former YIT and Lemminkäinen
Sources: Rakennuslehti, “Largest players in the construction market”, May 2018, Macrobond/ Confederation of Finnish Construction Industries RT, Euroconstruct
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4
YIT’s offering, targets
and references in the
renovation business
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HOTEL LILLA ROBERTS RENOVATION PROJECT
HELSINKI, FINLAND

YIT’s offering

TRADITIONAL
CONTRACTING

NEGOTIATION BASED
CONTRACTING

SELF DEVELOPED
PROJECTS

• Selected projects that comply
with internal targets

• Based on YIT’s competencies
and concepts as well as
customer understanding and
trust

• Based on YIT’s competencies
and concepts

• No volume growth target,
except for housing renovation

• Growth target
MARGIN AND GROWTH POTENTIAL

15
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• Large-scale projects carried out
with partners
• Growth target

Typical customer expectations in renovation
PRIVATE SECTOR (B2B)
•
•
•
•
•

Ideas and
innovativeness to
develop the real estate
Minimised disturbance
Possibility to use the
premises during
renovation
Proactivity and
cooperation approach
Pricing according to
value

HOUSING COMPANIES (B2B/C)

•
•
•
•
•

My needs are heard
Minimised disturbance
Smooth project
I am well informed
about the project’s key
dates and progress
Price

YIT’S OFFERING:

SELF DEVELOPED PROJECTS
11/27/2018

•
•
•
•

Solution according to
the needs
(or specification)
Trustworthy contractor
Quality
Price

TRADITIONAL CONTRACTING
NEGOTIATION BASED CONTRACTING

16
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Example of YIT’s approach in negotiated contracting: office projects
Deep understanding of customer needs
• Supporting customer’s corporate culture,
employee satisfaction and effectiveness of the
organisation
• Creating new working environments that take
into account
•
•
•
•
•

17
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Mobile work
Need for diverse working environments
Easiness to move around and find colleagues
Sound proofing, acoustics, aesthetics, visuality
Ergonomics

YIT Analyst Christmas Lunch

YIT’s Fast renovation concept
• Minimising the disturbance for end-users
• Longer planning phase including
pre-fabrication
• Shorter execution phase

Self developed projects:
combining success factors

18
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1

Location – proximity to good traffic
connections and services

2

Project development and financing –
finding the right partnerships

3

Leasing: Finding the right user/users

4

Design management

5

Project management and execution,
incl. investor sales and/or partnering

KESKUSKATU 7
Helsinki

PARLIAMENT BUILDING
Helsinki

Customer: Ilmarinen
Volume: 8,000 (+9,000 basement
incl. parking) gross sq.m
Value: ~15 M€
Schedule: 4/2018-4/2019
Highlight: Maintaining activities in
the building during the renovation
project

Customer: Parliament of Finland
Volume: ~25,000 gross sqm
Value: ~100 M€
Schedule: 9/2014-06/2018
Highlight: Extensive infra works
and building renovation of the
museal protected building, built in
1931, for the first time

TRADITIONAL
CONTRACTING
HOLIDAY INN HELSINKI
EXPO HOTEL
Helsinki

KIRSTI AND
VIHERLAAKSO SCHOOLS

Customer: Suomen Messut
Osuuskunta
Volume: 18,100 gross sq.m
Value: ~24 M€
Schedule: 2/2018-2/2019
Highlight: Large-scale renovation of
the hotel, restaurants and conference
rooms. Fairs and conference centre
functioning during the project

Customer: City of Espoo
Volume: 20,000 gross sq.m
Value: 39 M€
Schedule: 3/2017-6/2019
Highlight: Easiness and optimised
service/cost level for the
customer through life-cycle
approach
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Espoo

KOY MIKONKATU 9
Helsinki

PANUNTIE 11
Helsinki

Customer: Ilmarinen
Volume: 11,600 gross sq.m
Schedule: 6/2017-11/2018
Highlight: Property renovation
from offices to adaptable
commercial premises. Extensive
works in a building with partly
museal protection

Customer: Nordisk Renting Oy
(YIT as main tenant)
Volume: 7,500 gross sq.m
Schedule: 4/2018-12/2018
Highlight: Carried out as Fast
office renovation concept

TÖÖLÖNKATU 44-46-48,
HOUSING COMPANY
RENOVATION
Helsinki
Customer: As Oy Töölönkatu 4446-48
Volume: 105 apartments
Schedule: 2017
Highlight: Full scale building
systems renovation project in the
city of Helsinki

20
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Keilaniemi tower

NEGOTIATION
BASED
CONTRACTING
AND HOUSING
RENOVATIONS

KEINULAUDANTIE 5,
HOUSING COMPANY
RENOVATION
Helsinki
Customer: As Oy Keinulaudantie 5
Volume: 171 apartments
Schedule: 2018-2019
Highlight: Large-scale building
systems renovation project

RUOHOLAHDENKATU 23
Helsinki

LÖNNROTINKATU 11
Helsinki

Inv. customer: Cordea Savills fund
Tenants: CWT Kaleva Travel,
Zeeland, HOK
Partner: HGR Property partners Oy
Volume: 8,000 gross sq.m
Schedule: 8/2011-2/2013
Highlight: Renovating and
modernising while preserving the
honor of the building

Inv. customer: OP Vuokratuotto
Tenants: Lexia law, CMB
restaurants
Volume: 6,444 gross sq.m
Schedule: 7/2015-10/2016
Highlight: Life of the building in
the city centre revitalised

KOY KEILANIEMI TOWER
Espoo
Customer: Accountor (anchor
tenant)
Partner: Regenero JV
Volume: 30,000 gross sq.m
Schedule: 3/2018-5/2020
Highlight: Revitalising a
monument of the Finnish
landscape
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SELF
DEVELOPED
PROJECTS
Keilaniemi tower

TIETOTIE 6
Espoo
Customer: City of Espoo offices
and school
Partner: Regenero
Volume: 26,000 gross sq.m
Schedule: 8/2017-8/2019
Highlight: Office building
renovation and turning it into a
modern building for diverse use

Additional information
Ilkka Salonen
Chief Financial Officer (CFO)
+358 45 359 4434
ilkka.salonen@yit.fi
Hanna Jaakkola
Vice President,
Investor Relations
+358 40 566 6070
hanna.jaakkola@yit.fi
Follow YIT on Twitter
@YITInvestors
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Disclaimer
This presentation has been prepared by, and the information contained herein (unless otherwise indicated) has been provided by YIT Corporation (the “Company”). By
attending the meeting or event where this presentation is made, or by reading the presentation slides, you agree to be bound by the following limitations. This
presentation is being furnished to you solely for your information on a confidential basis and may not be reproduced, redistributed or passed on, in whole or in part,
to any other person.
This presentation does not constitute or form part of and should not be construed as, an offer to sell, or the solicitation or invitation of any offer to buy, acquire or
subscribe for, securities of the Company or any of its subsidiaries in any jurisdiction or an inducement to enter into investment activity. No part of this presentation,
nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investments decision whatsoever. The
information contained in this presentation has not been independently verified. No representation, warranty or undertaking, expressed or implied, is made as to, and
no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein. Neither the Company nor
any of its respective affiliates, advisors or representatives nor any other person shall have any liability whatsoever (in negligence or otherwise) for any loss however
arising from any use of this presentation or its contents or otherwise arising in connection with the presentation. Each person must rely on their own examination
and analysis of the Company and the transactions discussed in this presentation, including the merits and risks involved.
This presentation includes “forward-looking statements”. These statements contain the words "anticipate", “will”, "believe", "intend", "estimate", "expect" and words of
similar meaning. All statements other than statements of historical facts included in this presentation, including, without limitation, those regarding the Company’s
financial position, business strategy, plans and objectives of management for future operations, are forward-looking statements. Such forward-looking statements
involve known and unknown risks, uncertainties and other important factors that could cause the actual results, performance or achievements of the Company to be
materially different from future results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements
are based on numerous assumptions regarding the Company's present and future business strategies and the environment in which the Company will operate in
the future. These forward-looking statements speak only as at the date of this presentation. The Company expressly disclaims any obligation or undertaking to
disseminate any updates or revisions to any forward-looking statements contained herein to reflect any change in the Company's expectations with regard thereto or
any change in events, conditions or circumstances on which any such statement is based. The Company cautions you that forward-looking statements are not
guarantees of future performance and that its actual financial position, business strategy, plans and objectives of management for future operations may differ
materially from those made in or suggested by the forward-looking statements contained in this presentation. In addition, even if the Company's financial position,
business strategy, plans and objectives of management for future operations are consistent with the forward-looking statements contained in this presentation, those
results or developments may not be indicative of results or developments in future periods. Neither the Company nor any other person undertakes any obligation to
review or confirm or to release publicly any revisions to any forward-looking statements to reflect events that occur or circumstances that arise after the date of this
presentation.
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