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A real estate developer and construction company 
with solid track record

Figures are for 2016 and they based on segment reporting (POC)

*%-shares excluding other items

Revenue by segment*, EUR 1.8 bn

Adjusted operating profit by segment, EUR 80 million

Revenue by geographical area

41%

15%

44%

Housing Finland
and CEE

Housing Russia

Business Premises
and Infrastructure

59.9

-2.3

38.1

Housing Finland
and CEE

Housing Russia

Business Premises
and Infrastructure

74%

15%

11% Finland

Russia

CEE
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11.0%
11.8%

12.3%

7.4%

4.6%

9.1% 9.2%

11.1%

9.1%

7.8%

5.4% 5.3%

1.0%

3.0%

5.0%

7.0%

9.0%

11.0%

13.0%

15.0%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Business Premises and Infrastructure

Housing Russia

Housing Finland and CEE

International Construction Services

Construction Services Finland

Construction Services

EBIT-%

Revenue growth and healthy profitability through
economic cycles

1,149 1,144 1,028 1,102 1,227 1,329

483 487
356

471
489

600

656 727 778 728

496 474 266 268

689 599
616 797

743 828

1,112

1,399
1,143

1,296
1,448

1,632 1,631
1,384

1,573
1,716

1,929 1,841 1,800
1,660

1,793

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Business Premises and Infrastructure

Housing Russia

Housing Finland and CEE

International Construction Services

Construction Services Finland

Construction Services

5.7%

CAGR

Revenue development (EUR million) by business segment

Adjusted operating profit (EBIT) development (EUR million) by business segment, excluding group costs

Note: Segment level figures (POC), i.e. sum of Construction Services related segment figures in YIT financial reporting and thus excluding effect of other items.
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Focus on reforming our operations

Improve
capital efficiency

Provide
easy-to-use services

Reduce 
construction costs

Coach, encourage 
and train people

Build true 
partnerships

Improve internal 
agility
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Renewed strategy for 2017–2019 

More life in sustainable cities

ANNUAL GROWTH

5–10%

Higher value-add for 

customers
e.g. hybrids, big infra, alliances

INNOVATOR 
FOR LIVING 

in Housing

INNOVATIVE PARTNER 
in Business Premises & 

Infrastructure

Solutions 
for 

urban living

e.g. affordable 
apartments

GROWTH

L
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Renovation services

Performance 

leap
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We are making a difference

CARE FOR 

CUSTOMERS

VISIONARY URBAN 

DEVELOPMENT

PASSIONATE 

EXECUTION

INSPIRING 

LEADERSHIP

• Strengthened long-term city development

• Hybrid and area development

• Concepts

• Proactive customer experience management

• WOW service attitude

• Digital customer journey

• Latest knowledge and more diversity

• Empowered teams

• Standardisation and pre-fabrication

• Involving and encouraging people

• Network excellence

• Preferred employer
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Financial targets

Long-term 

financial target

Target 

level
Outcome 2016

Revenue growth 
5–10% annually on 

average

8%, 

9% at comp. fx

Return on investment 15% 4.7% (7.0%)*

Operating cash flow after investments
Sufficient for 

dividend payout
EUR -43.1 million

Equity ratio 40% 35.1%

Dividend payout
40 to 60% of 

net profit for the period
373.3% (95.3%)**

All figures according to segment reporting (POC) 

*Calculated with adjusted EBIT **Calculated with adjusted EPS



Business 
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Konepaja residential area

Helsinki, Finland
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BUSINESS 

OPERATIONS
We construct and develop apartments 

and entire residential areas.

We construct and develop apartments 

and entire residential areas, and we 

operate in service and maintenance 

businesses.

We build offices, shopping centres, care 

facilities, roads, bridges, rail and metro 

stations, harbours and more. We also 

operate in the area of road and street

maintenance.

OPERATING 

COUNTRIES
Finland, Estonia, Latvia, Lithuania, the 

Czech Republic, Slovakia, Poland

Seven regions in Russia: Rostov-on-

Don, Yekaterinburg, Kazan, Moscow, 

Moscow region, St. Petersburg, 

Tyumen

Business premises: Finland, Estonia, 

Latvia, Lithuania, Slovakia

Infra: Finland

CUSTOMERS Households, private and institutional 

investors

Primarily households Businesses, the public sector and 

institutional investors

MAIN 

COMPETITORS

Lemminkäinen, SRV, Skanska, Bonava, 

Lehto Group, Lapti, Merko Ehitus, local 

players in different countries

PIK, LSR, Etalon, SU-155, 

Lemminkäinen, local players in different 

cities

Lemminkäinen, SRV, Skanska, NCC, 

Merko Ehitus, Destia, Kreate, Peab, 

Consti, Lehto etc.

Balanced business portfolio

HOUSING FINLAND 

AND CEE

HOUSING RUSSIA BUSINESS PREMISES AND 

INFRASTRUCTURE

41% 
of revenue 

in 2016

15% 
of revenue 

in 2016

44% 
of revenue 

in 2016
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Housing Finland and CEE

Operating environment in Q1

• Consumer confidence on a 

record high level in Finland 

and on a good level 

especially in Slovakia and 

the Czech Republic

• In Finland, good demand 

especially for affordable 

apartments in the growth 

centres and the volume of 

new housing loans 

continued to increase y-o-y

• Mortgage interest rates 

stayed on a low level in all 

countries

Consumer confidence in Finland

New drawdowns of mortgages and average 
interest rate in Finland (EUR million, %)

Consumer confidence in CEE countries

Average interest rate of mortgages in CEE 
countries (%)
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166
185

167

210

245

Q1 Q2 Q3 Q4 Q1

2016 2017

Housing Finland and CEE

Revenue, adjusted operating profit and ROI in Q1

• Revenue increased by 47% y-o-y, boosted by strong residential sales as well as capital efficiency measures 

• Operating profit improved clearly due to strong residential sales, limited profitability improvement due to capital 
efficiency measures, such as plot sales

• ROCE continued to improve and was over 15% (strategic Group ROI target level 15%)

Revenue (EUR million)
Adjusted operating profit and adjusted 
operating profit margin (EUR million, %)

Return on capital employed1 

(EUR million, %)

2016: EUR 728 million

12.9

15.8

12.9

18.4 19.4

7.7%
8.5%

7.7%
8.7%

7.9%

Q1 Q2 Q3 Q4 Q1

2016 2017

Adjusted operating profit

Adjusted operating profit margin

51%

2016: EUR 59.9 million, 8.2%

47%
442.0 441.4 432.0

453.5

397.3

54.7 54.3 54.8 59.9 66.4

10.8% 11.6%
12.3%

13.4%
15.8%

3/2016 6/2016 9/2016 12/2016 3/2017

Capital employed
Operating profit, 12 month rolling
Return on capital employed

All figures according to segment reporting (POC). 
1As of the beginning of 2017, in order to clarify its financial figures terminology, YIT starts to use the terms Capital Employed and Return on Capital Employed (ROCE) for segment
reporting instead of previously used Operative Invested Capital and Return on Operative Invested Capital (ROI). The formulas for these financial figures remain untouched.
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Housing Finland and CEE

Sales and start-ups in Q1

• Strong consumer sales both 

in Finland and CEE

• 104 apartments sold in 

bundles to investors in 

Finland (Q1/2016: 36 units)

• Agreements signed to 

construct 8 projects to 

investors of which over half 

was started in Q1

• A plot for an area 

development project of 

~350-400 apartments 

acquired in Prague, the 

Czech Republ

• In April, estimated sales to 

consumers around 130 units 

(4/2016: around 130 units) 

in Finland and around 80 

units (4/2016: around 80 

units) in CEE

Sold apartments in Finland (units)

Apartment start-ups in Finland (units)

314 373 291
618 509

298
332

264

240
317

612
705

555

858 826

Q1 Q2 Q3 Q4 Q1

2016 2017

To consumers To investors (funds)

555
380

634
416

577

262
277

185

168

213

817
657

819

584

790

Q1 Q2 Q3 Q4 Q1

2016 2017

To consumers To investors (funds)

2016: 2,730

2016: 2,877

Sold apartments in CEE (units)

320 250

240

106201 235 201

560

356

Q1 Q2 Q3 Q4 Q1

2016 2017

Co-operative or housing fund tot

2016: 1,197

Apartment start-ups in CEE (units)

2016: 1,300

119

40290

316

489

286
209

402

Q1 Q2 Q3 Q4 Q1

2016 2017

Consumer start-ups Co-operative



YIT   |   15 |   Handelsbanken Mid/Small Cap seminar, Stockholm, June 8, 2017

• The ending of the mortgage 

subsidy program at the end of 

2016 was reflected in residential 

demand

• Mortgage interest rates for new 

apartments decreased back to 

level of around 11%

Housing Russia

Operating environment in Q1

• Consumers were cautious despite 

the stabilisation of the Russian 

economy

• The ruble continued to strengthen 

which further increased the caution 

of consumers and expectations for 

depreciation of the ruble

EUR/RUB exchange rate
Prices of new apartments 
(index 2012=100)

Mortgage stock and average interest rate 
(RUB billion, %)

• Residential demand was weak

• Residential prices remained stable 

on average
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892 826 880 925

546

54% 50% 52% 49% 52%

Q1 Q2 Q3 Q4 Q1

2016 2017
Sold apartments Financed with a mortgage, %

Housing Russia

Sales and start-ups in Q1

• Number of sold units 

decreased by 39% y-o-y

• No changes in price lists 

• Start-ups decreased slightly

y-o-y

• New projects started in 

Yekaterinburg and 

Moscow region

• Share of sales financed with 

mortgages continued on a 

stable level, number of 

mortgages low though

• In April, consumer sales 

estimated to be below 200 

units (4/2016: over 250 

units)

Sold apartments (units) and share of sales financed with a mortgage (%)

Apartment start-ups (units)

782

389
486

1,125

741

Q1 Q2 Q3 Q4 Q1

2016 2017

2016: 3,523 (51%)

2016: 2,782
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Housing Russia

Revenue, adjusted operating profit and ROI in Q1

• Revenue decreased by 11% y-o-y at comparable exchange rates due to low residential sales

• Capital employed increased due to strengthened ruble, ROCE was on an unsatisfactory level

• Target to reduce the capital employed and continue to improve operating profit

Revenue (EUR million)
Adjusted operating profit and adjusted 
operating profit margin (EUR million, %)

Return on capital employed1

(EUR million, %)

382.6 388.5
362.8

405.1
430.9

-8.7 -13.6 -31.4 -29.3 -28.0
-2.1%

-3.3%

-8.4%
-7.6% -6.9% -10.0%

-5.0%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

-100.0

0.0

100.0

200.0

300.0

400.0

500.0

3/16 6/16 9/16 12/16 3/2017

Capital employed
Operating profit, 12 month rolling
Retun on capital employed

49
59

76
84

58

Q1 Q2 Q3 Q4 Q1

2016 2017

18%

2016: EUR 268 million

-3.1 -2.7

0.7

2.8

-1.8
-6.3%

-4.6%
0.9%

3.3%

-3.1%

Q1 Q2 Q3 Q4 Q1

2016 2017

Adjusted operating profit

Adjusted operating profit margin

42%

2016: EUR -2.3 million, -0.9%

All figures according to segment reporting (POC). 
1As of the beginning of 2017, in order to clarify its financial figures terminology, YIT starts to use the terms Capital Employed and Return on Capital Employed (ROCE) for segment
reporting instead of previously used Operative Invested Capital and Return on Operative Invested Capital (ROI). The formulas for these financial figures remain untouched.
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Business Premises and Infrastructure

Operating environment in Q1

• The tender market was active 

especially in the capital region

• The Finnish market for 

infrastructure remained stable

• Investor demand for business 

premises in central locations on a 

good level in Finland

• Investor demand for business 

premises good in the Baltic 

countries and Slovakia

Confidence indicators in Finland
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Business Premises and Infrastructure

Revenue, adjusted operating profit and ROI in Q1

• Revenue increased by 20% y-o-y, due to business premises construction and progress in Mall of Tripla

• Operating profit decreased by 22% y-o-y 

• ROCE remained on a satisfactory level

Revenue (EUR million)
Adjusted operating profit and adjusted 
operating profit margin (EUR million, %)

Return on operative invested capital 
(EUR million, %)

All figures according to segment reporting (POC)

2015 figures restated due to transfer of YIT’s equipment business from Other items to Business Premises and Infrastructure

194.7

173.3

197.6
183.9 182.5

22.7 25.6
34.6 38.1 36.8
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Capital employed

Operating profit, 12 month rolling

Return on capital employed

149

223
203

222

179

Q1 Q2 Q3 Q4 Q1

2016 2017

20%

2016: EUR 797 million

6.0

12.7

8.2

11.2

4.7
4.0%

5.7%

4.0%
5.0%

2.6%

Q1 Q2 Q3 Q4 Q1

2016 2017

Adjusted operating profit

Adjusted operating profit margin

-22%

2016: EUR 38.1 million, 4.8%
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Tripla project: Pasila, Helsinki in the future
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~10-15%

~10-15%

~5-10%

~10%

~40-50%

~10%

Tripla project supports growth in the coming years

Tripla project in brief

• EUR 1 billion hybrid project: 
offices, shopping and congress 
center, hotels, public transport 
terminal and apartments

• Combines the breadth of YIT 
know-how in different areas of 
construction

• Project length ~ 10 years, 
constructed in phases

• Located in Pasila ~3.5 km 
away from the Central Railway 
Station of Helsinki

• Connection point for all rail 
traffic in HMA

• Daily people flow through 
Pasila railway station ~80,000

• 500,000 persons within the 
reach of 30 min by public 
transportation

Indicative value split Current topics

 Final agreement on the

implementation of the hotel 

signed in April 2017, preliminary

value approximately EUR 88 

million

 Leasing negotiations for office

facilities under way

 Customer register is gathered

for the housing construction

project

Hotel

Parking and foundations

Residential

Mall of Tripla

Business park offices

Railway station and 

HQ offices

Note: The charts are an illustration of YIT’s perception on a 

general level and do not reflect the actualized figures of YIT 

Group.
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Tripla

Helsinki, Finland
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Financial key ratios improved in Q1

• Significant improvement in gearing ratio q-o-q due to strong cash flow

• Net debt/EBITDA multiple affected by the new net debt definition, comparison figures adjusted accordingly

• Gearing calculation and loan covenants not affected by the new net debt definition

Gearing (%) Equity ratio (%) Net debt/EBITDA (Multiple, x)

89.6
82.5

91.8
83.3

72.8

108.6 104.8

118.9
112.3

103.6

Q1 Q2 Q3 Q4 Q1

2016 2017

POC IFRS

34.1

36.4

33.8
35.1 35.4

31.5
33.0

30.1
31.2 31.1

Q1 Q2 Q3 Q4 Q1

2016 2017

POC IFRS

Financial covenant tied to gearing (maximum level of 
150.0%, IFRS) in the syndicated RCF agreement and 
in some bank loans.

Financial covenant tied to the equity ratio (minimum 
level of 25.0%, IFRS) in bank loans, the syndicated RCF 
agreement and the bonds issued in 2015 and 2016.

6.9

6.5

8.9

6.8

5.5

6.1

8.1

12.3 12.3

10.3

Q1 Q2 Q3 Q4 Q1

2016 2017

POC IFRS
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Summary of financials in Q1

• Financial key ratios moved to the right 

direction, still room for improvement

• Cash flow improved

• Financial expenses (POC) decreased 

by 68% y-o-y due to lower hedging 

costs, appreciation of derivatives 

values and lower interest rates 

• Financial expenses (POC) 

estimated to be over 15% lower 

y-o-y in 2017 assuming the 

current operating environment

• The last ruble loan refinanced by euro 

loan after the reporting period

Vibu residential project

Tallinn, Estonia
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Market outlook, expectations for 2017

Finland

• Consumer demand to remain on a good level and to focus on affordable apartments

• Investor activity to decline slightly, even more focus will be paid on the location

• Residential price polarisation between growth centres and other Finland to continue

• Availability of mortgages to remain good

• Tenant interest for business premises to pick up slightly in the growth centres. Investor activity on a good level, focus 

on especially prime locations in the capital region

• Business premises contracting to remain active

• New infrastructure projects to revitalise the market

• Construction costs expected to increase slightly

• Construction volume growth expected to slow down

• Bank regulation and increased capital requirements might have an impact on the construction and real estate 

development

• The increased competition for skilled labour due to high construction activity expected to continue

Finland

Russia

• Macro environment to remain stable on the current level, the stabilisation of the economy to have a moderate, 

positive impact on the residential market

• Expectations of weakening of ruble and decrease of interest rate to influence consumer behaviour

• Residential prices stable

• Residential demand to focus on affordable apartments

• Construction cost inflation to moderate

CEE

• Residential demand to remain on a good level

• Good access to financing, low interest rates to support the residential demand

• Residential prices to remain stable or increase slightly

• Construction costs to increase slightly

• Business premises tender market estimated to pick-up in most of the CEE countries
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Guidance for 2017 unchanged (segment reporting, POC)

The Group revenue is estimated to grow by 0–10%.

The adjusted operating profit1 is estimated to be in 
the range of EUR 90-105 million.

In addition to the market outlook, the 2017 guidance is based on the 
following factors:

• At the end of March, 61% of the Group order backlog was sold.

• Projects already sold or signed pre-agreements are estimated to 
contribute nearly 60% of rest of 2017 revenue.

• The increased share of consumer sales in Housing Finland and 
CEE is likely to have a moderate positive impact on the adjusted 
operating profit of the segment but the impacts of the shift to 
consumers will be visible in the result gradually.

• In Housing Russia, the adjusted operating profit is estimated to be 
positive but to remain on a low level. Capital release actions in 
Russia are likely to have a negative impact on the profitability.

1The adjusted operating profit does not include material reorganisation costs, impairment or other items impacting comparability
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Disclaimer

This presentation has been prepared by, and the information contained herein (unless otherwise indicated) has been provided by YIT Corporation (the

“Company”). By attending the meeting where this presentation is made, or by reading the presentation slides, you agree to be bound by the following

limitations. This presentation is being furnished to you solely for your information on a confidential basis and may not be reproduced, redistributed or

passed on, in whole or in part, to any other person.

This presentation does not constitute or form part of and should not be construed as, an offer to sell, or the solicitation or invitation of any offer to buy,

acquire or subscribe for, securities of the Company or any of its subsidiaries in any jurisdiction or an inducement to enter into investment activity. No part

of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investments

decision whatsoever. The information contained in this presentation has not been independently verified. No representation, warranty or undertaking,

expressed or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the

opinions contained herein. Neither the Company nor any of its respective affiliates, advisors or representatives nor any other person shall have any liability

whatsoever (in negligence or otherwise) for any loss however arising from any use of this presentation or its contents or otherwise arising in connection

with the presentation. Each person must rely on their own examination and analysis of the Company and the transactions discussed in this presentation,

including the merits and risks involved.

This presentation includes “forward-looking statements”. These statements contain the words "anticipate", “will”, "believe", "intend", "estimate", "expect"

and words of similar meaning. All statements other than statements of historical facts included in this presentation, including, without limitation, those

regarding the Company’s financial position, business strategy, plans and objectives of management for future operations are forward-looking statements.

Such forward-looking statements involve known and unknown risks, uncertainties and other important factors that could cause the actual results,

performance or achievements of the Company to be materially different from future results, performance or achievements expressed or implied by such

forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company's present and future business

strategies and the environment in which the Company will operate in the future. These forward-looking statements speak only as at the date of this

presentation. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statements

contained herein to reflect any change in the Company's expectations with regard thereto or any change in events, conditions or circumstances on which

any such statement is based. The Company cautions you that forward-looking statements are not guarantees of future performance and that its actual

financial position, business strategy, plans and objectives of management for future operations may differ materially from those made in or suggested by

the forward-looking statements contained in this presentation. In addition, even if the Company's financial position, business strategy, plans and objectives

of management for future operations are consistent with the forward-looking statements contained in this presentation, those results or developments may

not be indicative of results or developments in future periods. Neither the Company nor any other person undertakes any obligation to review or confirm or

to release publicly any revisions to any forward-looking statements to reflect events that occur or circumstances that arise after the date of this

presentation.




