
Living services

Analyst Day, Hättö

August 17, 2017

Pekka Helin
yit.fi



YIT   |             

What’s on the Living services agenda?
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Convenient everyday life

Customer insight and 

customer experience

Services and service 

ecosystems

Digital customer interfaceOwn home
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Important issues in living
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I want to live in a 

peaceful environment

I want a home that is of 

my style

I appreciate easy and 

convenient living

The living environment 

must be safe for me and 

family

I want to move easily 

from one place to 

another

Apartment should have 

enough room for 

everyone

• Issues with increased significance in living

• Easy and convenient living

• Easy to move from one place to another

• Short distance to work

• The ability of using an own car

• Issues with decreased significance in 

living

• Apartment should have room for hobbies

• Apartment should be modifiable 

according to changing needs

• Apartment should be spacious

Source: Asumisen heimot –tutkimus, Design tutkimus, toukokuu 2017

Customer insight and customer experience
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Owned apartment still the leading option, but some change happening
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12. What would be your ideal apartment, if everything went according to your plans. Would it be..

20132017

Source: Asumisen heimot –tutkimus, Design tutkimus, toukokuu 2017

Customer insight and customer experience
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Consumers are still dreaming of their own houses
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12. What would be your ideal apartment, if everything went according to your plans. Would it be..
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Source: Asumisen heimot –tutkimus, Design tutkimus, toukokuu 2017
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NATURE

IN PRIVACY

MANOR 
DWELLERS

Housing tribes
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COMMUNITY

SOCIAL 
DWELLERS

NEST BUILDERS

DEPOT

AMIDST ALL THE 
ACTION

AFFORDABLY IN 
THE SUBURBS

VALUE

AESTHETES

URBAN 
DWELLERS

HOMEBUILDERS 
IN PRESTIGIOUS 

AREA

”A great, peaceful 
location – room for 
living and hobbies”

”A peaceful, affordable 
and spacious family 

apartment”

”A convenient 
location, many 

services available in 
the area. A good 

home for the entire 
family.”

”A safe home that can be 
modified to suit the family’s 

needs. A place worth investing in”

“Located in a certain 
prestigious area near the 

city centre”

”A family home located in a 
prestigious area where real 

estate retains its value”

“Affordable, peaceful, 
compact”

“In the city centre, in 
the midst of all the 

action"

“A beautiful, modern 
and distinguished 

home in a prestigious 
area”

6 Source: Asumisen heimot –tutkimus, Design tutkimus, toukokuu 2017

Customer insight and customer experience
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Interest in services
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20132017

Source: Asumisen heimot –tutkimus, Design tutkimus, toukokuu 2017

Convenient everyday life
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Interest in various types of apartment features
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20132017

Source: Asumisen heimot –tutkimus, Design tutkimus, toukokuu 2017

Convenient everyday life
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Living Services
The path from construction to living

Current Future

We bring 
services to 
the living 

environmentWe build 
homes

We offer 
homes to our 

customers

We bring 
services to 
the living 

environment

We enable 
living as a 

service

Convenient everyday life

9 | Living Services | August 17, 2017
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Living Services

• We operate in the market of
• One third of the consumer-income spent on 

housing

• 900 k annual moves in Finland

• Offering the combination of
• Safety of ownership

• Freedom of rental living

• Convenience of living at a hotel

• Renewal of the business model

• 3-click deal

| Living Services | August 17, 2017

+

+

+

Safety of ownership 

Freedom of rental living 

Convenience of living at a hotel

Customer journey and its 

digitalisation

Service business 

development

Business through intelligence (analytics)

10

Convenient everyday life



YIT   |             

Customer journey development
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Becoming a customer 
Web and marketing tools

Closing the deal
Sales solutions

Being the customer 
Plus time

Marketing Sales Customer service

Customer 

journey

Customer 

touch points

Internal 

stakeholders

Value 

streams

WOW

1. Customer’s choices

2. Customer analytics

3. E-commerce

1. Inspiring customers

2. New ownership models, e.g. 

purchasing right

1. YIT Plus as the primary 

customer service channel

2. Initiation of service business

3. Customer service

P
ri

o
ri

ti
e

s

11

Digital customer interface
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YIT Plus

| Living Services | August 17, 201712

Digital customer interface
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Living Services – business ideas
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Optional purchasing right

YIT Space services

Home renovation / refresh services

Intelligent home

Services for living with partners

Maintenance / facility management

Home counseling

+

+

+

Safety of ownership

Freedom of rental 

living

Convenience of 

living at hotel

Digital customer journey

13

Services and 

service ecosystems



YIT   |             

Optional purchasing right

| Living Services | August 17, 201714

Services and 

service ecosystems
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SmartPost – parcel delivery lockers
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Services and 

service ecosystems

In your 

own house

Receiving 

parcels

Grocery deliveries 

in isolated boxes

+ Services and 

continuous 

orders

Sending letters 

and parcels
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Home refresh service

| Living Services | August 17, 201716

Services and 

service ecosystems

Effortless home 

refresh
Reliable interior service from 

the constructor

YIT Interior Service
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YIT in Russia

Services: Property development, Area development & Maintenance 

and living services

Customers: Households, Property investors, Business premises users

Competitive edges:

• YIT brand associated with high quality and reliability

• Effective design of the apartments and own concepts

• Mortgage co-operation with banks 

• Superior project management skills in complex projects

• Strong plot portfolio and own sales network

• Over 50 years’ experience in doing business in Russia

| Living Services | August 17, 201717

Moscow Region St. Petersburg Moscow City Yekaterinburg Rostov-on-Don Kazan Tyumen
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Product and service development in Housing Russia 

Homes are traditionally sold unfinished, but demand 
for easy finishing options is expected to grow

18

YIT Service not only maintains houses, but also develops and 
offers new living related services for smoother life

Traditional layouts have a separate kitchen, but need for 
reasonably priced, functional homes increases, and layouts 
with combined kitchen and living room as well as other 
innovative solutions slowly grow in popularity

| Living Services | August 17, 2017
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Finishing levels in Russia

19

• Walls and ceiling plastered and 
floors levelled 

• Ready for final finishing of 
surfaces and customer’s final 
touch

• Standard level of sold 
apartments

Semi-finished

• The customer can finish the 

apartment according to his own 

wishes

• Mainly in business and elite 

segments

Unfinished Finished

• Turnkey level – just move in

• Finishing package also sold as 

a separate service

| Living Services | August 17, 2017
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Hack the living

20

Challenge

• Living as a service “LAAS – Fixed price living with 
services ”

• Utilization of built environment “Business from unsold 
spaces”

• Locking, access control and logistics “To disturb property 
management”

• Resident services “Services that ease everyday life”

Smart Home (W3) YIT Spaces (Toughbyte)

| Living Services | August 17, 2017




