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The demerger created  
shareholder value 

YIT’s shareholders 

Caverion 

100%  100%  

Partial demerger 
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YIT Caverion YIT + Caverion

2.1. 1.7. 31.12. 

• YIT demerged into two separate listed 

companies on June 30, 2013 

• YIT continued to provide construction 

services 

• Building services were transferred to a new 

company, Caverion 

• The companies have different strategies, 

geography and business model, and 

management is now also more focused 

• A lot of work was required to implement the 

demerger 

• Ensuring financing for both companies 

• Planning and staffing of the new 

organisations 

• Preparing the separation of information 

systems and start of implementation 

• The demerger was carried out successfully 

and at a record pace 

Share price development in 2013, EUR 
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VISION: 

Uuden YIT:n strategia 

RESPONSIBILITY FOR  
THE WORK COMMUNITY 

A STEP AHEAD.  
WITH CARE FOR PEOPLE. 

LEADERSHIP 

CREATING BETTER  
LIVING ENVIRONMENTS. 

CARE 

VALUES 

MISSION: 

STRATEGY: 

WELL-MANAGED, 
PROFITABLE GROWTH. 

• Best customer experience 
• Utilizing customership 
• Utilizing online services 
• Sustainability 

• Growth 5-10% per year 
• ROI-% >20% 
• Cash flow >EUR 0 per year  
• Equity ratio >40% 
• Dividend payout 40-60% of 

net result for the period 
 

BRAND 

DEVELOPMENT 

STRATEGIC 

TARGETS 

BUSINESESS 

DEVELOPMENT AREAS 

GROUP WIDE 
DEVELOPMENT 

PROGRAMS 
 

STRATEGIC FOCUS 
AREAS 

SHARED VALUES 

WITH 

STAKEHOLDERS 

• Housing development 
• Wider financial operating 

space 
• Excellent leadership and 

balanced values 

• Housing (Finland, the Baltic 
countries & CEE) 

• Housing (Russia) 
• Business Premises (Finland, the 

Baltic countries & CEE) and 
Infrastructure 

• Quality: Faultless (0) handovers 
• Work safety: Zero (0) work accidents 
• CSR: Zero tolerance for the grey 

economy 

• Growth in own-
developed projects 

• Increasing capital 
efficiency 

• Solid set up for market 
cycles 

• Internal efficiency and 
renewal 
 
 

A STEP 

AHEAD 

COOPE- 

RATION 

PERFOR- 

MANCE 
LEADERSHIP 

PRINCIPLES 
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Key successes in the strategy 
implementation 

• In 2013, YIT succeeded in implementating its 

strategy in a number of operating areas 

• Winning the PasilaOne design and 

implementation tender with the Tripla proposal 

• Confirmation of the city plans for a number of 

large area development projects 

• Novo-Orlovski and Smolny in St. Petersburg, Russia 

• Ranta-Tampella in Tampere, Finland 

• A number of significant area development plot 

acquisitions in Finland, Russia and Slovakia  

• In infrastructure construction, own-developed 

projects progressed well 

• Development rights to three wind power parks  

• Pilot projects for new parking solutions 

• Very high-quality project excecution 

• The E18 Koskenkylä–Kotka life cycle project was 

selected as “Construction Site of the Year” in Finland 

• YIT was selected as the best real estate developer 

for 2013 in Latvia, and YIT’s first residential 

development site in Slovakia was selected as the 

“Residential Site of the Year”  

 

Tripla 
Pasila, Helsinki 

Smolny 
St. Petersburg, Russia 
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• Group structure as of January 1, 2014 

 

 

 

 

 

 

 

• The changes are aimed at facilitating the effective 

implementation of the company’s strategy as well 

as an increasingly customer-focused operating 

model 

• The 2013 comparison figures for the new segment 

structure will be published in March 2014 

 

New segment structure and composition 
of the Group Management Board 

 

 

• Jouni Forsman 

• Harri Isoviita 

• Matti Koskela 

 

 

 

• Timo Lehmus 

• Tom Sandvik 

• Mikhail Voziyanov 

The extended management board additionally includes heads of 

Business Divisions: 

YIT Group 

Housing 
Business 

Premises and 
Infrastructure 

Finland,  

the Baltic 

countries 

and CEE 

Russia 

Pii Raulo  

HR 

Timo Lehtinen   

CFO 

Kari Kauniskangas   

President and CEO  

Head of Housing 

Tero Kiviniemi, EVP 

Head of Business 

Premises and 

Infrastructure 

Teemu 

Helppolainen 

Head of business 

area Russia  

Juhani Nummi   

Business 

Development 
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Exceptional market environment  
in 2013 (Finland) 

• Turbulence in the Finnish residential market 

• Change in asset transfer tax caused a sales peak 

and sales slump in consumer sales 

• Access to and terms of financing to consumers 

impaired year-on-year 

• Macroeconomic weakness and negative economic 

news affected consumer confidence 

• Consumer sales fell a quarter short of the previous 

year and demand focused on apartments in blocks-

of-flats 

• Investor sales compensated for the soft consumer 

sales (residential property funds and investors) 

 

• The business premises market was weak 

throughout the year 

• Not a single office building start-up in Helsinki 

• However, tenants still need space 

• Growth in online trade has effects on the sales of 

consumer goods and the need for retail space 

• Investors’ yield requirements have increased slightly, 

even though the general of interest rate level is low 

* Source: Statistics Finland 
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Residential sales continued  well in other  
countries (Russia, the Baltic countries and CEE) 

• Strong demand for housing continued in Russia 

• Housing prices remained stable for the last 9 

months (market prices increased by 8–12% in 

2012) 

• YIT was not able to increase prices as planned 

• Cost inflation continued at a rate of approximately 

6% 

• Changes in the smoothness of permit processes 

• The permit process in St. Petersburg clarified and 

began functioning from YIT’s point of view 

• In the Moscow Oblast, the permit process changed 

and slowed down as a result of the change of 

governor 

• The Russian ruble weakened by almost 20% 

during the year (11% on average) 

• Favourable development in the Baltic countries 

and Central Eastern Europe  

• Housing generated more than one half of YIT’s 

revenue 

• GDP growth accelerated in the Baltic countries 

• The situation remained unchanged in Slovakia and 

the Czech Republic, with GDP growth at 

approximately 0% 

Foreign exchange rate effects in 2013 (EUR million)* 

Revenue, POC -30.6 

Operating profit, POC -4.7 

Order backlog, POC -140.1 

Equity, IFRS (translation 

difference) 
-50.3 

* Compared to 2012 

** Source: Statistics Finland 

Housing prices in Russia, RUB thousand 
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Financial Statements 2013 
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Revenue and operaitng profit declined 

1,959.0 
-109.2 21.6 -12.5 

1,858.9 

YIT Group 2012 Construction
Services Finland

International
Construction

Services

Other YIT Group 2013

201.1 

-39.6 -8.5 -0.2 
152.8 

10.3 
8.2 

YIT Group 2012 Construction
Services Finland

International
Construction

Services

Other YIT Group 2013

Revenue (EUR million) 
Change 2012 – 2013: -5% 

Operating profit (EUR million) and operating profit margin (%) 
Change 2012 – 2013: -24% 

 

Operating profit margin 

 

• Good results in Infra Services in 

Finland 

• Both revenue and operating profit 

were negatively affected by the weak 

business premises market in Finland 

• Consumers housing demand was 

sluggish 

• Investor sales, particularly to new 

housing funds, compensated for the 

weakened consumer sales volumes 

• Housing sales volume continued to 

developed well in Russia 

• Tendering volumes decreased in the 

Baltic countries and focus was 

shifted to own-developed housing 

production 

• Weakening of the ruble affected 

revenue and operating profit in euros 
All figures according to segment reporting (POC) 

Note: A EUR 10.0 million cost provision covering costs related to the ammonia case in St. Petersburg was made in Q3/11. EUR 7.0 million of the provision was released in Q3/12. 

EUR 1.2 million non-recurring restructuring costs in Q4/13, of which EUR 1.0 million allocated to Construction Services Finland 
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206 722 
1,535 1,950 2,168 

2,790 2,615 3,073 3,561 
4,209 4,480 

334 414 

846 
697 372 

733 
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72 
364 

384 
521 

2,453 
2,311 

3,094 2,478 2,733 
1,920 3,502 2,432 

2,765 

2,757 
2,779 

2,993 
3,447 

5,475 
5,125 5,273 5,443 

6,367 

5,577 

6,690 
7,350 

7,780 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Russia The Baltic countries and CEE Finland

Sales volume increased – Start-ups 
adjusted accoring to demand 

Sold apartments (pcs) • Housing sales increased  

6% y-o-y 

• Invstor deals compensated for 

sluggish consumer sales in 

Finland 

• Amount of housing sales 

financed with mortgages 

remained on a good level in 

Russia (44%) 

• Start-ups declined slightly y-o-y 

• Start-ups in Finland were 

adjusted to weaker consumer 

demand 

• Delays in the authorities 

permitting process affected the 

number of start-ups in Russia 

• Start-ups increased in the Baltic 

countries and CEE according to 

demand 40 
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8,305 
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Start-ups (pcs) 
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• ROI was negatively affected by the increase in 

invested capital and the y-o-y lower operating 

profit 

 
 

 

 

 

Invested capital and ROI 

(EUR million, %) 

Capital was tied up in own-developed 
projects especially in Finland 

1,441 
1,559 

15.0 

10.3 

2012 2013

• Working capital increased as capital was tied up 

in ongoing and completed production 
• Growth was attributed especially to Finnish 

housing and own-developed business premises 

projects 

• Cash flow of plot investments EUR 171 million in 

2013 

• Strong cash flow in Q4: thanks to active sales 

measures 

Operating cash flow after investments 

(EUR million) 

49.9 

-87.9 

2012 2013
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• Liquitity secured 
• Liquidity buffer EUR 365 million and cash 

and cash equivalents EUR 76 million (12/13)  

• New loan agreement signed in January 

2014, undrawn amount EUR 62 million 

• Decreasing gearing is an important target 
 

 

• Debt increased as capital was tied up in 

Finland 
• Ongoing own-developed business 

premises projects 

• Completed unsold apartments 

• Trend turned in Q4 with own active 

measures that continue 

616 
782 

75 

76 691 

858 

2012 2013

Net debt Cash and cash equivalents

80.9 

112.0 

43.1 37.8 

2012 2013

Gearing, according to Group reporting

Equity ratio, according to segment reporting

Gearing and Equity ratio (%) 

Debt increased in 2013 –  
Liquidity position remained strong 

Note: 2012 non-IFRS figure published May 21, 2013.  

Interest bearing debt, IFRS (EUR million) 
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*) Proposed by the Board 

*) 

Strategic target: Dividend payout  

40-60% of net result 

The Board’s proposal to AGM:  
Dividend of EUR 0.38 per share 

Helsingin Wilhelm residential area 
Helsinki, Finland 

Payout ratio 
Percent 
Note: Historical figures are YIT Group pre demerger 



Outlook 2014 
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Impacts of the Ukrainian crisis for YIT 

• Effects of the crisis 

• Increased uncertainty 

• The ruble exchange rate  (RUB:EUR) has 
weakened clearly 

• The Central Bank of Russia has increased its 
benchmark interest rate 

• It is apparent that sanctions, incl. economic 
sanctions, will be set 

• Immediate effects on YIT 

• The devaluation of the ruble decreases YIT’s euro-
denominated revenue, profit, balance sheet and 
equity (no impact on profitability) 

• Hedging costs for Russian investments have risen 
as the interest rate difference has increased 

• Mortgage interest rates for our customers in Russia 
have so far remained unchanged (ca 11.5–12.0%) 

• So far, the crisis has not had a negative effect on 
YIT’s residential sales in Russia 

• Impacts of the potential sanctions are unpredictable 

• It is apparent that if the crisis continues it will affect 
YIT’s business operations 

Russia  
Finland 

The Baltic countries 

The Czech Republic 

Slovakia 

Ukraine 

St. Petersburg 

Kiev 

Moscow 

Rostov-

on-Don 

Crimea 
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Key priorities in 2014  

Konepaja residential area 

Helsinki, Finland 

1 • Faultless handover 

• Improving the customer experience 

• Online services 

• Concept development 

2 

• Reducing the number of completed unsold 
apartments 

• Executing sales of Business Premises projects 

• Utilizing off-balance sheet partnerships in plot 
acquisitions 

• Releasing capital from slow-moving assets 

Cash flow and capital efficiency 

3 

Customer focus 

Cost efficiency 

• Development of reasonably priced products 

• Improving internal processes  

• Continuous education of design management 
in all operating countries 

• Tighter cross-border cooperation in sourcing 
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• Housing start-ups expected to 
decrease in Finland 

• Macro uncertainties and below-
average consumer confidence 
continue to impact the 
residential market in Finland 

• Housing construction volumes 
are expected to grow in the 
Baltic countries and start ups to 
decrease slightly in The Czech 
republic and Slovakia 

• Housing prices are expected to 
remain stable in Finland 

• Mortgage rates are expected to 
remain low 
 

 
 

Market outlook 2014 

Housing (Finland, the Baltic 
countries and CEE) 

Housing (Russia) 

• Housing construction is 
estimated to increase slightly 

• Housing prices and mortgage 
rates are expected to be stable 

• GDP growth estimates have 
been cut recently and the ruble 
has weakened against the euro 

• The Ukrainean crisis has for the 
time being not affected housing 
demand 

• Macroeconomic weakness 
might impact the residential 
market 

 

• Infrastructure construction 
forecasted to decrease slightly 

• Increased competition for 
smaller contracts 

• Business Premises market 
expected to remain weak in 
Finland 

• New non-residential 
construction is expected to 
grow in the Baltics countries 
and decline in Slovakia 

Business Premises (Finland, 
the Baltic countries and CEE) 

 

Infrastructure (Finland) 
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Guidance for 2014 

The Group revenue based on 

segment reporting is estimated to 

grow by 0-10% at comparable 

exchange rates.  

 

The operating profit margin based 

on segment reporting is estimated to 

be in the range of 7.5-8.5% 

excluding non-recurring items. 

 

Continuing uncertainty over the 

general macroeconomic 

development impacts YIT’s business 

operations and customers. 

 

 

Kirovogradskaja 

Moscow, Russia 
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Disclaimer 
This presentation has been prepared by, and the information contained herein (unless otherwise indicated) has been provided by YIT Corporation (the 

“Company”).  By attending the meeting where this presentation is made, or by reading the presentation slides, you agree to be bound by the following 

limitations. This presentation is being furnished to you solely for your information on a confidential basis and may not be reproduced, redistributed or passed on, 

in whole or in part, to any other person. 

  

This presentation does not constitute or form part of and should not be construed as, an offer to sell, or the solicitation or invitation of any offer to buy, acquire or 

subscribe for, securities of the Company or any of its subsidiaries in any jurisdiction or an inducement to enter into investment activity. No part of this 

presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investments decision 

whatsoever.  The information contained in this presentation has not been independently verified. No representation, warranty or undertaking, expressed or 

implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained 

herein. Neither the Company nor any of its respective affiliates, advisors or representatives nor any other person shall have any liability whatsoever (in 

negligence or otherwise) for any loss however arising from any use of this presentation or its contents or otherwise arising in connection with the presentation. 

Each person must rely on their own examination and analysis of the Company and the transactions discussed in this presentation, including the merits and risks 

involved. 

  

This presentation includes “forward-looking statements”. These statements contain the words "anticipate", “will”, "believe", "intend", "estimate", "expect" and 

words of similar meaning. All statements other than statements of historical facts included in this presentation, including, without limitation, those regarding the 

Company’s financial position, business strategy, plans and objectives of management for future operations, including without limitation those regarding the 

demerger plan and its execution, are forward-looking statements. Such forward-looking statements involve known and unknown risks, uncertainties and other 

important factors that could cause the actual results, performance or achievements of the Company to be materially different from future results, performance or 

achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the 

Company's present and future business strategies and the environment in which the Company will operate in the future. These forward-looking statements 

speak only as at the date of this presentation. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any 

forward-looking statements contained herein to reflect any change in the Company's expectations with regard thereto or any change in events, conditions or 

circumstances on which any such statement is based. The Company cautions you that forward-looking statements are not guarantees of future performance 

and that its actual financial position, business strategy, plans and objectives of management for future operations may differ materially from those made in or 

suggested by the forward-looking statements contained in this presentation. In addition, even if the Company's financial position, business strategy, plans and 

objectives of management for future operations are consistent with the forward-looking statements contained in this presentation, those results or developments 

may not be indicative of results or developments in future periods. Neither the Company nor any other person undertakes any obligation to review or confirm or 

to release publicly any revisions to any forward-looking statements to reflect events that occur or circumstances that arise after the date of this presentation.  
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