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Disclaimer

This presentation has been prepared by, and the information contained herein (unless otherwise indicated) has been provided by YIT Corporation (the 
“Company”).  By attending the meeting or event where this presentation is made, or by reading the presentation slides, you agree to be bound by the 
following limitations. This presentation is being furnished to you solely for your information on a confidential basis and may not be reproduced, 
redistributed or passed on, in whole or in part, to any other person.

This presentation does not constitute or form part of and should not be construed as, an offer to sell, or the solicitation or invitation of any offer to buy, 
acquire or subscribe for, securities of the Company or any of its subsidiaries in any jurisdiction or an inducement to enter into investment activity. No part 
of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investments 
decision whatsoever.  The information contained in this presentation has not been independently verified. No representation, warranty or undertaking, 
expressed or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the 
opinions contained herein. Neither the Company nor any of its respective affiliates, advisors or representatives nor any other person shall have any 
liability whatsoever (in negligence or otherwise) for any loss however arising from any use of this presentation or its contents or otherwise arising in 
connection with the presentation. Each person must rely on their own examination and analysis of the Company and the transactions discussed in this 
presentation, including the merits and risks involved.

This presentation includes “forward-looking statements”. These statements contain the words "anticipate", “will”, "believe", "intend", "estimate", "expect" 
and words of similar meaning. All statements other than statements of historical facts included in this presentation, including, without limitation, those 
regarding the Company’s financial position, business strategy, plans and objectives of management for future operations, are forward-looking statements. 
Such forward-looking statements involve known and unknown risks, uncertainties and other important factors that could cause the actual results, 
performance or achievements of the Company to be materially different from future results, performance or achievements expressed or implied by such 
forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company's present and future business 
strategies and the environment in which the Company will operate in the future. These forward-looking statements speak only as at the date of this 
presentation. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to ny forward-looking statements 
contained herein to reflect any change in the Company's expectations with regard thereto or any change in events, conditions or circumstances on which 
any such statement is based. The Company cautions you that forward-looking statements are not guarantees of future performance and that its actual 
financial position, business strategy, plans and objectives of management for future operations may differ materially from those made in or suggested by 
the forward-looking statements contained in this presentation. In addition, even if the Company's financial position, business strategy, plans and 
objectives of management for future operations are consistent with the forward-looking statements contained in this presentation, those results or 
developments may not be indicative of results or developments in future periods. Neither the Company nor any other person undertakes any obligation to 
review or confirm or to release publicly any revisions to any forward-looking statements to reflect events that occur or circumstances that arise after the 
date of this presentation. 
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Strong headwinds 

from the market 

persisted throughout 

the quarter

YIT’s transformation 
program launched 

in February off 
to a good start

Profitability 
burdened primarily 

by very low 
consumer sales in 

Housing

Q1 – profitability decreased in an 
unprecedentedly weak housing market
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Revenue,
€ million

Adjusted EBIT,
€ million

Adjusted EBIT-margin
%

518
455

Q1/22 Q1/23

22

-4

Q1/22 Q1/23

4.2

-0.9

Q1/22 Q1/23

Profitability burdened primarily by very low 
consumer sales in Housing

-12%
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Housing
Unprecedentedly weak 

market

Business 

Premises
Increased material

prices and inadequate

project management

Infrastructure
Lower revenue 

Property 

Development
No significant 

transactions
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Slow start to the year across the segments
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Order book, € million Revenue, € million

Order book remained balanced; 
revenue impacted by very low 

consumer sales in Housing

3,756
4,067 4,089

3,702 3,542

Q1/22 Q2/22 Q3/22 Q4/22 Q1/23

HO BP IN PD

518 545 560

779

455

Q1/22 Q2/22 Q3/22 Q4/22 Q1/23

HO BP IN PD

Lower apartment start-ups 

in Housing and strict project 

selection in Infrastructure



• Consumer sales -66% y-o-y, with 

Finland -82% and CEE -41%.

• New start-ups and plot investments 

slowed down. New consumer start-ups in 

Q1 amounted to 29 (Q1/2022: 624).

• Focus on refining the existing land bank, 

which enables the construction of 

33,000 new homes.
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Sold to consumers, housing units

Finland CEE

-66%

Housing:
Unprecedentedly weak market in Finland
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Unsold completed % sold under construction

Number of unsold completed
apartments decreased in Q1

Total number of apartments under 

construction and unsold, housing units
• Total number of apartments under 

construction was 6,579.

• The number of unsold completed apartments 

decreased to 747 (Q4/2022: 794), driven by 

the sale of 144 apartments to a rental 

portfolio of one of YIT's joint ventures.

• More than 80% of the 747 unsold completed 

are in the capital regions or university towns 

in Finland and Central Eastern Europe.
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Transformation 
program to 

generate 
structural
long-term

efficiencies

• Targeted run-rate cost savings are at least EUR 40 million by the end 
of 2024, with more than half achieved already during 2023. 

• Strong focus on improving capital efficiency.

• Good start in Q1:

o New structure with three agile and customer-focused segments 
from 1 April 2023: Housing, Business Premises and Infrastructure

o Strategic partnership with Tech Mahindra to increase transparency
in data management and drive efficiencies across value chain.

o Actions taken by the end of the quarter will result in annualised cost 
savings of €16 million by the end of 2024. Realised program costs 
amounted to €4 million.

TRANSFORMATION PROGRAM

ESG
• Updated design principles for new apartment buildings; all new 

apartment buildings in Finland will be designed to energy class A.

• New functionality introduced to YIT’s construction site access 
management in Finland to prevent site access from contractors who 
have operated in violation of YIT Supplier Code of Conduct or law. 
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Profitability 
decreased in Q1; 

cash flow burdened
by very low consumer 

sales in Housing
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Order book

amounted to 

€3,542
million

(3,756)

Operating cash 

flow after 

investments

amounted to 

€-211
million

(-41)

Adjusted EBIT 

decreased to 

€-4 
million

(22)

11

Net debt 

amounted to 

€791
million

(338)

Q1 in numbers



Profitability 
decreased 

year-over-year

12

Q1/23Q1/22 Housing Business 

Premises

Infra-

structure

Property 

Development

Other

-4

Adjusted EBIT bridge per segment, € million

Increased material

prices and inadequate

project management

Very low consumer sales

22

Lower revenue

No significant 

transactions



Cash flow burdened by very low consumer 

sales in Housing
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Operating cash flow after investments, 

€ million

Capital employed, continuing

operations, € million

-41

-133 -149

40

-211

Q1/22 Q2/22 Q3/22 Q4/22 Q1/23

1,176
1,286

1,444 1,443

1,626

Q1/22 Q2/22 Q3/22 Q4/22 Q1/23

Approx. half attributable to Housing, 

driven by very low sales, payments for 

plot investments made before Q1, and the 

apartments currently under construction.



778

655

229

294
1,956

Distribution of key assets in balance sheet, 

€ million
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Underlying asset base is strong; 
debt structure remains well-balanced 

Investments

Total key assets

Plots

Production

Completed

Plots = Plot reserve; Leased plot reserve

Production = Work in progress; Raw materials and consumables; Leased plots, WIP; Advance payments; Other

Completed = Completed apartments and real estate; Leased plots, completed apartments and real estate

Investments = Equity investments; Investments in associated companies and joint ventures

Distribution of interest-bearing debt, 

€ million

791

75
63

150

59

200

213

47

260

Net debt Gross debt

IFRS 16 lease liabilities

Housing company loans

related to unsold apartments

Loans from financial institutions

Commercial papers

Interest-bearing receivables

Cash and cash equivalents Other interest-bearing debt

Bonds

The hybrid bond, €100 million, is recorded as part of equity under IFRS and therefore excluded from this paragraph.

+ Wind power dev. portfolio:

940 MW in permitting phase 

and 1,130 MW in preliminary 

phase not in balance sheet.

Housing company loans have long 

maturities, and the buyer is responsible 

for the repayment of the loan after sale.

At historical cost



Gearing 
increased to 

95% in Q1

15

€
 m

ill
io

n

**Excluding housing company loans related to unsold 

apartments, €260 million and lease liabilities, €213 

million. The hybrid bond, €100 million, is recorded as 

part of equity under IFRS and therefore excluded from 

this paragraph.

166
150 139

2022 2023 2024 2025 2026 2027-

31 March 22 31 March 23

33%
40% 36%

34%

2020 2021 2022 Q1/23

Gearing

68%

30%

64%

95%

2020 2021 2022 Q1/23

Maturity structure of 

interest-bearing debt**

Equity ratio

Interest cover ratio

3.0

3.5

7.1

4.9

2020* 2021 2022 Q1/23

*Balance sheet and cash flow statement for 

comparative periods were not restated for the sale of 

Russian businesses in 2022. For Interest cover ratio, 

comparative periods before 2021 were not restated.
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Our underlying 

asset base is 

strong

Debt structure 

remains well-

balanced 

Transformation 

program will result 

in increased 

efficiencies

We are in a good position to face the 
challenging market



Strong headwinds 
from the market 

are expected 
to persist
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Outlook in 
Housing 
remains 

weak for H1 
but is 

expected to 
gradually 

recover in H2

18

Housing 

market

Real estate 

market

Infra-

structure 

market

Finland 

Baltic countries

Central Eastern Europe

Sweden

StableImproving Weakening

Q1 market environment Short-term market outlook

NormalGood Weak
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2023 Group 
adjusted 

operating 
profit is 

expected to be 
lower than in 

2022, but at 
least EUR 50 

million 
(2022: EUR 110 million)

YIT expects its Group adjusted operating profit for continuing 

operations to be lower than in 2022, but at least EUR 50 

million (2022: EUR 110 million). 

In Housing, the demand outlook remains weak for the first half 

of the year but is expected to gradually recover in the second 

half of the year. 

In Business Premises and Infrastructure, the underlying 

operational performance is expected to improve, but certain 

low-margin legacy projects will still affect Infrastructure’s 

performance. 

YIT’s performance will be supported by the increased 

efficiencies from the transformation program launched on 10 

February 2023. 

Developments in housing markets may have an impact on the 

outlook. Rising interest rates may have a negative impact on 

the fair value of investments.
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Completions of consumer apartments 
to remain stable in 2023

On 31 March 2023, there were additionally approx. 3,200 units under 

construction for investors, that will be recognised over time (POC).

Estimated completions of consumer apartment projects under construction, 

housing units

In 2023, consumer 

completions peak in Q3

2,061 2,102
1,500

1,181 863
1,500

3,242
2,965 3,000

FY 2021
ACT

FY 2022
ACT

FY 2023
EST



• We have continued our 

determined work to implement 

industrial construction methods.

• Lean based tools enable us to 

shorten not only the construction 

but also the design phase.

• High potential in CEE by 

increasing prefabrication.

• Shorter lead times improve 

capability to react to market 

changes.
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15

Nuppu 7 Nuppu 8 Nuppu 9

Project lead time (months)

Focus on improving productivity and 
decreasing construction lead times

*For illustrative purposes only. Lead times depend on 

multiple factors and can vary significantly between projects.

Example of lead time improvement 

with industrial construction in Nuppu 

residential projects in Slovakia*
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We have taken 
decisive actions to 
release cash from 

our operations

We are determined 
to seize the 

opportunities the 
market situation 
might offer us

We focus firmly on 
executing our 

transformation and 
delivering value to 

our customers

Several actions ongoing to improve our 
performance and competitiveness



Additional information

YIT Investor Relations

investorrelations@yit.fi

Samu Heikkilä

Investor Relations Manager

+358 44 581 7979

samu.heikkila@yit.fi

YIT’s financial reporting and AGM 

in 2023

Annual Review Week 7-8/2023

Annual General Meeting 16 March

Interim Report Q1/2023 3 May

Half-year Report 2023 1 August

Interim Report Q3/2023 1 November

Follow YIT IR 

on Twitter:

twitter.com/

YITInvestors
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Appendices

I. Key figures

II. Housing sales and start-ups

III. Property Development highlights
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€ million 1-3/23 1-3/22 1-12/22

Revenue 455 518 2,403

Operating profit -8 22 102

Operating profit, % -1.7 4.2 4.2

Adjusted operating profit -4 22 110

Adjusted operating profit margin, % -0.9 4.2 4.6

Result before taxes -19 14 74

Result for the period, continuing operations -14 12 63

Result for the period, including discontinued operations -14 -133 -375

Earnings per share, continuing operations, EUR -0.07 0.05 0.28

Operating cash flow after investments -211 -41 -281

Net interest-bearing debt 791 338 569

Gearing ratio, % 95 41 64

Equity ratio, % 34 34 36

Return on capital employed, % (ROCE, rolling 12 months) 6.0 7.6 8.4

Order book 3,542 3,756 3,702

Combined lost time injury frequency (cLTIF, rolling 12 months) 13.5 10.5 13.3

Customer satisfaction rate (NPS) 47 53 49

I. Key figures



II. 

SOLD APARTMENTS, units APARTMENT START-UPS, units
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236
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1,305
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1,007

683 657 654

500

310

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23*

To consumers To investors
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436 438
484

568

656
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631

382

546

264

123
29

428

363

198

539

267

583

390

427

263

422
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294

92

664

799

636

1,023

835

1,239

929

1,058

645

968

702

417

121

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23

To consumers To investors

The Housing segment in Finland

Sales and start-ups Q1/2020-Q1/2023

*Q1/2023 “To investors” figure includes 144 units initially started for consumers from a 

bundle deal.



SOLD APARTMENTS, units APARTMENT START-UPS, units

The Housing segment in Central Eastern Europe

Sales and start-ups Q1/2020-Q1/2023
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266
334

523 523

363 381

270 285

137 132 160
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II. 

64 90

258 251
190

397

519

209
242

516

197
130

0

98

740

97

84

242

577

84

195

135

0

162

90

998

348

274

639

1,096

293
242

711

332

130

0

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22* 4Q22 1Q23

To consumers To investors

* 135 units initially started for consumers in Q3/2022, were later 

sold to investors. The figures have been adjusted so that the 

units sold to investors appear under "Started for investors".



Project Type Key metric Illustrated timeline3

Maistraatinportti 1 Commercial property Lettable area 12,200 sqm

Campus Maria Commercial property Lettable area 50,000 sqm

Tuultenristi Commercial property Lettable area 4,200 sqm

Murtomäki 2 Wind power Total capacity 112 MW

Taraskallio Wind power Total capacity 32 MW

Property Development

Investment portfolio and development highlights, 31 March 2023III. 

EUR million Value1 Change 1/23 - 3/232 Change 4/22 - 3/232

Housing 71 -1 13

Commercial 206 1 -2

Infra 6 – -1

Total 283 0 10

1 Book value of Property Development´s equity investment including shareholder/capital loan.
2 Including changes in book value, e.g., fair value, additional investments, and/or capital returns.

HIGHLIGHTS OF ONGOING DEVELOPMENT PROJECTS

3 For illustrative purposes only. Timeline estimates are based on the company's own assessment and are subject to change.

INVESTMENT PORTFOLIO

2022 2023 2024 2025 2026 2027 2028 2029 2030

Planning and zoning period Construction period Potential exit period
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